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Chapter One
Governance and Commitment to
Rules Compliance



TO: The Northeastern University community

FROM: Arvin Grabel, Chairman, Northeastern University’s NCAA Self-
Study Steering Committee

RE: Preliminary draft of the self-study report

DATE: November 7, 2002

I am pleased to present this preliminary draft of Northeastern’s self-study report
assessing the University’s athletics programs. This draft is being made available
for review and comment by the Northeastern community. I invite your interest
and participation in this process.

This draft report provides an assessment of Northeastern athletics conducted in
conjunction with the second cycle certification process that the University is
participating in with the National Collegiate Athletic Association (NCAA). The
NCAA is comprised of the presidents of colleges and universities that compete in
intercollegiate athletics. The NCAA's accreditation process, while focusing on
athletics, is similar to an academic accreditation. Northeastern was first certified
by the NCAA in 1997 following a review of our athletics programs and the
preparation of our first NCAA certification self-study report in 1996.

The current review process began in December 2001 and will culminate in a visit
to the Northeastern campus by a six-member committee in May 2003.
Northeastern’s steering committee and the four subcommittees engaged in the
preparation of this preliminary report have been working for the past seven
months to assess the University’s athletics program according to NCAA
principles. In addition, we have used this opportunity to examine all aspects of
Northeastern’s athletics program within the framework of the University’s
mission and goals, and to consider whether there are additional issues, beyond
those required by the NCAA, that merit further attention and action. Appendix 2
contains the plan for this self-study. Appendix 3 contains the self-study structure
and personnel.

This report is organized into four chapters:

Governance and Commitment to Rules Compliance
Academic Integrity
Fiscal Integrity
Equity, Welfare and Sportsmanship



Each chapter first reviews issues raised during our previous certification self-
study and our efforts to address them, and then addresses whether the current
activities of our athletics program are in substantial conformity with the operating
principles set forth by the NCAA. Additional recommendations are presented in
Appendix 4. These are preliminary recommendations, which have yet to go
through the normal governance processes of the University; they are presented to
the University community in this draft report for consideration and comment.

Your comments on the report, along with those from all University constituencies,
are vital to the success of the certification process. After review by the
Northeastern community, all comments will be taken into account as we prepare
our final report, which will be submitted to the NCAA in February 2003 and
posted at www.gonu.com. The deadline for comments is December 6, 2002, and
all comments should be submitted in writing or by e-mail to one or both of the
following:

Jody Mooradian
219 Cabot
jo.mooradian@neu.edu

Arvin Grabel
302 DA
agrabel@ece.neu.edu

In addition, two open forums, one for students and a second for faculty and staff,
will be held on December 4, 2002. A university-wide e-mail will be sent once a
room and time are established.

If you have any questions about this process, you are welcome to contact me by
e-mail or phone (x3012), and I thank you for your participation in this important
activity.
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NCAA SECOND CYCLE CERTIFICATION

INTRODUCTION

Institutional Information

Northeastern University

1.  Type of institution:  _____ Public     __X_  Private

2.  Year institution was founded:

1898

3.  Special affiliation (e.g., religious, military)?  _____ Yes     __X__ No

4.  Coeducational?  __X__ Yes     _____ No

5.  Total student enrollment (undergraduate and graduate combined) [using
a full-time-equivalency (FTE) basis]:

19,921

6.  Number of faculty [using a full-time-equivalency (FTE) basis]:

884

7.  Highest level of academic degree offered:

Doctorate

8.  Institution’s governing entity (e.g., board of trustees):

Board of Trustees
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9.  a. Regional accreditation agency:

New England Association of Schools and Colleges, Inc.

     b. Date of most recent regional accreditation self-study:

1998

     c. Current accreditation status:

Accredited

Athletics Information

1.  Subdivision status of athletics program:  _____ I-A     ___X__ I-AA
_____ I-AAA

2.  Conference affiliation(s) or independent status:

America East
Atlantic Ten Football
Hockey East
Eastern Association of Rowing Colleges
Eastern Association of Women’s Rowing Colleges

3.  Athletics program structure (check all that apply):  __X__ one combined
athletics department     _____ separate men’s and women’s departments
_____ incorporated unit separate from institution     _____ department
within a physical education division.

4.  Date of NCAA major infractions case(s) (if any) since previous
certification self-study and impact (if any) on the areas of the certification
program:

Not applicable. There have been no major infractions.
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5.  Other significant events (with dates) in the history of intercollegiate
athletics program:

Northeastern University’s intercollegiate athletics and campus recreation program has
a rich and proud eighty-six year heritage. Intercollegiate athletics was introduced to
Northeastern in 1917 when the men’s basketball team won its first contest. . Today,
Northeastern is an integral participant in   thee New England sports community,
fielding 19 varsity teams in National  Collegiate Athletic Association (NCAA)
Division I sports as well as other teams and individuals in national and international
arenas.  Northeastern has had seven athletic directors in its history. The most recent,
David O’Brien, was appointed in September 2002.

The University’s teams, nicknamed the Huskies, are also some of the region’s most
successful. Northeastern also plays host to some of the biggest collegiate events.
Northeastern hosted the NCAA field hockey championship at Parsons Field in 1994
and 1999. Northeastern, along with Harvard University, will host the 2006 NCAA
Women’s Basketball Final Four at the FleetCenter Boston. The 2001 Women’s
Hockey National Championship semifinals and finals were played at Matthews
Arena.  Northeastern and Matthews Arena also hosted the 2002 America East Men’s
Basketball Championship and will co-host the 2003 event with Boston University at
Walter Brown Arena.

Northeastern teams compete as part of the America East Conference in most sports.
Northeastern is a founding member of the America East Conference, formed in 1979.
In football, Northeastern competes in the Atlantic 10 Conference, which the team
joined in 1993. The men’s and women’s ice hockey teams compete in Hockey East,
the nation’s premier league. The men’s ice hockey team was a founding member of
Hockey East in 1983, and the women’s ice hockey team was a founding member in
2002. The men’s rowing team competes in the Eastern Association of Rowing
Colleges and the women’s rowing team competes in the Eastern Association of
Women’s Rowing Colleges.

The men’s basketball team has appeared in the NCAA tournament seven times, more
than any other school in the America East Conference. The women’s basketball team
has earned four conference titles, and advanced to the NCAA tournament in 1999.
The men’s hockey team has made three NCAA championship appearances, and has
won four Beanpot titles, one ECAC and one Hockey East title.  The women’s ice
hockey team, a pioneer in the growing sport, has won three ECAC titles, at the time
the equivalent of the national title, and fourteen Beanpot titles. The football team has
completed three undefeated seasons. The field hockey team has qualified for eleven
NCAA tournaments, including three final four appearances. The team has won six
America East championships and advanced to the conference title game in 10 out of
11 years. Since 1990, the men’s track team has won eleven conference titles and the
women’s track team has won thirteen conference titles. The men’s rowing team has
won four national titles and the women are annually among the elite in the nation.
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Club sports at Northeastern began in the 1920s, a half century before the formal
recreation program was established in 1977. In addition to club sports, campus
recreation programming has grown to include intramural sports, personal training and
fitness. In 1997, the University opened the state-of-the-art Marino Recreation Center,
one of the finest indoor recreation facilities in the country.

In the summer of 1997, Northeastern University president Richard M. Freeland
requested that the Department of Athletics conduct a comprehensive review of the
University’s intercollegiate athletics and campus recreation programs. Then-athletics
director Ian McCaw initiated a nine-month review process that formed the foundation
for the preparation of a report entitled A Five-year Strategic Plan for Northeastern
Athletics. That report contains additional highlights in the history of the University’s
intercollegiate athletics programs.

Additional significant developments are discussed in the answer to question 5 below.

Previous Certification Self-Study

(Please attach additional pages as necessary when responding to these items.)

1.  Date of previous orientation visit, evaluation visit and interim self-study
report (if applicable):

A previous orientation visit occurred in March 1995.  The consequent
evaluation was conducted during May 12-15, 1996.

2.  Initial certification-status decision rendered by the NCAA Committee on
Athletics Certification (and date):

The NCAA informed Northeastern University in writing that its Athletics
program was certified on March 3, 1997.

3.  Subsequent actions or changes in certification status (if any) made by the
NCAA Committee on Athletics Certification (and date):

Not applicable. There have been no subsequent actions or changes in
certification status.
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4. Changes in key senior-level positions, institutional or athletics program,
(if any) since the institution’s previous certification self-study:

The University’s current president began serving in September 1996 while
Northeastern’s previous self-study was being prepared. He was inaugurated in
January 1997.  The current chair of the University’s Board of Trustees began
serving on July 1, 1998.

In addition, new appointments have been made to the following senior-level
institutional positions since Northeastern’s previous self-study:

Faculty Athletics Representative
Senior Vice President and Provost (1998 and 2002)
Senior Vice President for Enrollment Management and Student Life (new
position)

Dean of Admissions
Dean of Student Financial Services
Registrar
Director of Student Athlete Support Services

Senior Vice President for Administration and Finance
Senior Vice President for Institutional Advancement
Vice President for Cooperative Education
Vice President for Development
Vice President for Information Services
Vice President for University Relations
Vice President and University Counsel (promotion)

Dean of the Bouvé College of Health Sciences
Dean of the College of Arts and Sciences
Dean of the College of Engineering
Dean of the College of Criminal Justice
Dean of the School of Law (1999 and 2002)
Dean of University College

Executive Vice Provost
Interim Vice Provost for Undergraduate Education (2000 and 2002)
Vice Provost for Faculty and Budget (new position)
Dean and Director of Affirmative Action and Diversity
Director of University Planning and Research

Within the University’s Department of Athletics, new personnel have been
appointed to following positions:

Director of Athletics (1997 and 2002)
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Senior Associate Athletics Director/Senior Woman Administrator
Associate Athletics Director for Business
Assistant Athletics Director for External Affairs
Assistant Athletics Director for Compliance
Assistant Athletics Director for Sports Information
Director of Athletics Development

5.  Significant changes impacting the institution and/or athletics program, if
any (e.g., conference affiliation, sports sponsored, changes in admissions
standards, significant changes in graduation rates, changes in mission
statement of the athletics program, changes in fiscal stability/condition of
the athletics program), since the institution’s previous certification self-
study:

Northeastern is undergoing a period of restructuring and repositioning that
began in the early 1990s when the Board of Trustees approved a strategy to
transform the University into a smaller and better institution. Since the
previous certification self-study, Northeastern has become more selective and
more national and international in admissions; more residential (seven
residence halls have been opened since 1999, with two more to open in 2004);
the University’s graduation rate has risen markedly; and the faculty as a whole
is more productive in research and scholarship, as measured by external
funding for sponsored research and projects. For further information, see
Appendix 1.

Within the Department of Athletics, the Athletics mission statement was
revised in May 2002 (see page 4). In addition, the Athletics department has
overseen the following developments since the previous certification self-
study:

∗ The addition of women’s soccer
∗ The combination of the men’s and women’s track teams
∗ The combination of the men’s and women’s soccer teams
∗ The entrance of women’s ice hockey into Hockey East
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Certification Self-Study Information

1.  Steering committee chair (name and title):

Arvin Grabel:

∗ Professor of Electrical and Computer Engineering
∗ Athletics Faculty Representative
∗ Faculty Senate Committee on Athletics (chair)
∗ Campus Committee on Compliance (chair)

2.  Chief report writer/editor of self-study report (name and title):

Daniel C. Adams, Executive Communications Manager, Office of University
Relations

3.  Describe the extent of broad-based participation of campus constituencies
in the self-study. Specifically, report on the opportunities that actually
were provided to various individuals or groups in the broad-campus
community to: (a) offer input into the self-study report before its findings
and plans for improvement were formulated, and (b) review the self-
study report after it was drafted.

[NB:  To be added after university-wide review can be measured.]

4.  Attach a copy of the institution’s written plan for conducting the self-
study.

See Appendix 2 for the University’s written plan for conducting the self-study
and Appendix 3 for the self-study’s structure and personnel.
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GOVERNANCE AND COMMITMENT TO RULES COMPLIANCE

Previous Certification Self-Study

1.  List all “corrective actions,” “conditions for certification” or “strategies for
improvement” imposed by the NCAA Division I Committee on Athletics
Certification in its first-cycle certification decision (if any) as they relate to
governance and commitment to rules compliance issues. In each case, provide:
(a) the original “corrective action,” “condition,” or “strategy” imposed; (b) the
action(s) taken by the institution and the date(s) of those action(s); and (c) an
explanation for any partial or noncompletion of such required actions. [Note:
The institution is not required to respond to recommendations for required
actions developed by the peer-review team unless those same recommendations
were adopted by the Committee on Athletics Certification.]

First Corrective Action: Complete the planned review of the institution’s rules-
compliance program (by the NCAA staff or some other outside agency) and establish
a process for assuring in the future such periodic rules-compliance evaluations by an
authority outside of the Athletics department.

Original Corrective Action: Concur with recommendation to conduct planned
reviews of the rules compliance program by an outside agency.  Reviews will occur at
least once every three years as required by NCAA Bylaw 22.2.1.3 (e).

Action Taken: Tracy Shoemake, Assistant Commissioner for Compliance for the
America East Conference, conducted the most recent review on March 22, 2001 and
is on a three-year rotating schedule within the conference office.

Explanation: None needed.

Second Corrective Action: Establish policies and procedures to ensure that all
coaches and other athletics staff members receive the required prior approval of the
institution’s chief executive officer for outside athletically related income, as required
by NCAA Bylaw 11.2.2. [Note: If the institution, after investigating this matter,
determines that it has not fulfilled this NCAA requirement, it should self-report this
violation to the NCAA enforcement staff, as required by NCAA Constitution 2.8.1.]

Original Corrective Action:  The institution’s compliance manual included a policy
in which athletically related outside income below $500 was pre-approved by the
president, and for athletically related outside income above $500 a pre-approval
request form must be completed.  Also, all athletically related outside income must be
reported at the end of the fiscal year.  This form was available in the compliance
manual and in the athletics administrative offices, along with other compliance forms.
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Action Taken:  NCAA Bylaw 11.2.2 was modified on August 1, 2001 to eliminate
the requirement to receive prior approval of athletically related outside income from
the chief executive officer and make approval consistent with the institution’s policy
for outside income applicable to all full-time or part-time employees. As a result of
this change in legislation, the athletically related outside income form was updated to
a reporting form and the policies and procedures related to athletically related outside
income were updated in the institution’s compliance manual. Athletically related
outside income forms are submitted annually and are due on April 15th in order to
coincide with IRS income tax deadlines. The forms are kept in the Athletics
department’s compliance office and a report is provided to the president.

Explanation: This policy is consistent with the current requirements of NCAA
Bylaw 11.2.2. Northeastern University allows each department to develop its own
guidelines regarding outside income so long as they are consistent and do not pose a
conflict of interest for the University. The April 15 deadline gives coaches the
convenience of referring to their most recent tax returns and allows for more accurate
reports of athletically related outside income.

2.  List all actions the institution has completed or progress it has made regarding
all plans for improvement/recommendations developed by the institution during
its first-cycle certification process in the governance and commitment to rules
compliance area. Also, describe any additional plans for
improvement/recommendations developed by the institution since the first-cycle
certification decision was rendered by the Committee on Athletics Certification.
Specifically include: (a) the original plan; (b) the actions(s) taken by the
institution; (c) the date(s) of the action(s); (d) actions not taken or not
completed; and (e) explanations for partial completion.

First Corrective Action: Booster Club finances will come under institutional control
as outlined in new policies and procedures and a University Athletic Booster
Committee will be established.  (See also Fiscal Integrity section.)

Original Corrective Action: Actions should be taken to align the three boosters
groups (Men’s Track, The Varsity Club and Men’s Ice Hockey) under the
coordinated financial control of the institution.

Action Taken: All booster and restricted accounts including those for Men’s Track,
Varsity Club and Men’s Ice Hockey operate under financial control of Northeastern
University and comply with policies and procedures established by the University’s
Finance division. The Department of Athletics is authorized to review transactions for
these accounts. An athletic booster committee was constituted under former-president
Jack Curry and former athletics director Barry Gallup. This group, largely inactive
since the start of the new administration, has been reconstituted during the 2001-02
academic year as the Friends of Athletics Fundraising Committee (see Appendix 5 for
committee purposes and membership).  A brochure describing NCAA rules for
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representatives of athletics interests was published and distributed to athletics
boosters two years ago. This brochure was again distributed during the summer of
2002 and also has been given to members of the Board of Trustees and the Board of
Overseers in October 2002 after a presentation by the assistant athletics director for
compliance. The brochure and presentation slides have also been added to
www.gonu.com, the Athletics department’s Web site

Explanation: The booster clubs have been largely inactive in the last few years and
lack of participation caused the University Athletic Booster Committee to grow
inactive as well.  Northeastern University is undergoing resurgence in the
involvement of its traditional friends groups, and new friends groups are forming for
other sports. Due to this and the recognized need for booster education, the committee
has been reconstituted as the Friends of Athletics Fundraising Committee in order to
allow for more monitoring and education of boosters.

Second Corrective Action: A new student-athlete handbook will be written and
distributed to all student-athletes.

Original Corrective Action: All student-athletes receive a student-athlete handbook
at the beginning of each academic year and are required to sign a statement indicating
that they have received the handbook and understand their rights and responsibilities
as Northeastern student-athletes.

Action Taken: The student-athlete handbook is given to all student-athletes and is
updated annually. Revisions are discussed with student-athletes at the initial team
meetings, and with freshmen and transfer student-athletes during new student-athlete
orientation. Departments outside of athletics (e.g., Financial Aid, Residential Life,
and Judicial Affairs) also help ensure the enforcement of the handbook’s policies and
procedures. The Student-Athlete Advisory Board affords students the opportunity to
provide input to the handbook.

Explanation: None needed.

Third Corrective Action: The Department of Athletics’ mission statement will be
given to the members of the Faculty Senate and the Student Government Association
and be reviewed periodically by the Athletics Advisory Committee.

Original Corrective Action: The Department of Athletics’ mission statement was
given to the Faculty Senate and the Student Government Association during the 1996-
97 academic year. In May 2002, a committee lead by the senior associate athletics
director/senior woman administrator reviewed and revised the mission statement.

Action Taken: The Department of Athletics’ mission statement was recently updated
by a committee led by the senior associate athletics director/senior woman
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administrator and posted on the Department of Athletics Web site, www.gonu.com.
Copies have been given to members of the Faculty Senate, the Student Government
Association, and the Campus Compliance Committee.

Explanation: None needed.

Fourth Corrective Action: An Athletics Advisory Committee will be formed and
meet on a regular basis.

Original Corrective Action: To develop an Athletics Advisory Committee that
includes Athletics department staff, senior professors, students, other institutional
staff and one alumnus from the Board of Overseers.

Action Taken: This idea has evolved into several entities:

∗ The Athletics department provides reports to the Board of Trustee’s Committee
on Student Affairs and Commencement, and academic policies are reviewed and
instituted by the Faculty Senate.

∗ The Faculty Senate has a standing Committee on Athletics, chaired by the faculty
athletics representative according to Faculty Senate bylaws. This committee
reviews the impact of Athletics department policy on academics and student life.

∗ The Faculty Senate’s standing Academic Policy Committee also impacts athletics
given its influence on academic policy for all students at the University.

∗ The Student-Athlete Advisory Board has a representative from student
government association and a member of the Student-Athlete Advisory Board has
a special seat on the student affairs committee of student government.  Both
bodies offer opinions and suggestions for Athletics department policies through
their Athletics department advisor, currently the assistant athletics director for
compliance.

∗ The Campus Compliance Committee has been established and meets three times a
year to review policies, the policy and compliance manuals, and the student-
athlete handbook.  This committee is chaired by the faculty athletics
representative, who provides input from the Faculty Senate and the Board of
Trustees, and has representatives from the Registrar, Student-Athlete Support
Services, Financial Aid, Customer Service, Husky Card Office, Residential Life,
Admissions and Judicial Affairs.  The committee undertook a major revision of
the Northeastern compliance manual during summer 2002 and has made
contributions to the student-athlete handbook and to programming options for
student-athletes.
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Explanation: The Department of Athletics adopted this format in order to take
advantage of existing groups and lines of communication in an effort to be more
efficient, and also to have a body—the Campus Compliance Committee—that is
available to meet regularly and interested in providing the most feedback.  The
Campus Compliance Committee has become an excellent venue for input from the
various groups on campus involved in some way with athletics.  This group also
provides a more immediate response to contemporary issues such as eligibility
regulations, outside-employment issues, and NCAA rule changes. Since the
committee meets three times a year, it also allows for constant feedback regarding
compliance policy and reviews.  The Faculty Senate also provides a means for faculty
input and oversight.
 

Fifth Corrective Action: The Department of Athletics will develop and implement a
rules education plan.

Original Corrective Action: Rules education is part of every coaches meeting, held
monthly, and additional rules education meetings are held as deemed necessary by the
assistant athletics director for compliance.

Action Taken: Rules education occurs during the monthly coaches meetings through
quizzes, guest lecturers, handouts and videos. Contemporary issues are discussed at
weekly senior staff meetings as issues arise. A newsletter—Husky Compliance—was
launched in 2002 and is published at least quarterly, sometimes monthly, and
distributed to all coaches, staff and Student-Athlete Advisory Board members.
Beginning in summer 2003, a series of “Summer School” rules education sessions
will be held addressing questions that arise during the academic year and questions
raised by coaches.  New rules and interpretations are given to coaches through regular
mail and e-mail.  Specific issues are addressed as they arise.  Yearly meetings are
conducted with athletics training, student-athlete support and other personnel.
Education is also a main component of the initial team meetings held by compliance
to complete all NCAA and institutional paperwork. The monthly coaches meetings
provide consistent contact with the coaches; the new newsletter allows coaches to see
examples of secondary and major violations, new interpretations, recruiting calendars
and other timely information; and the “Summer School” sessions allow for more in-
depth discussion of specific issues.

Explanation: None needed.

3.  List all actions the institution has completed or progress it has made regarding
required actions identified by the NCAA Committee on Athletics Certification
during the institution’s interim-report process (if applicable) as they relate to
governance and commitment to rules compliance. Specifically, include for each:
(a) the required action, (b) the action(s) taken by the institution, (c) the date(s) of
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these action(s), (d) action(s) not taken or completed, and (e) explanation(s) for
partial completion.

None needed.

Operating Principle

1.1 Mission of the Athletics Program and the Institution. Maintaining intercollegiate
athletics as an integral part of the educational program is a basic purpose of the
Association. Consistent with this fundamental policy,

a.  The institution shall demonstrate that the mission and goals of the athletics
program:

(1) Relate clearly to the mission and goals of the institution;

(2) Support the educational objectives, academic progress and general welfare of
student athletes;

(3) Support equitable opportunity for all students and staff, including women
and minorities;

(4) Embrace the Association’s principles of sportsmanship and ethical conduct;

(5) Are widely circulated among the institution’s internal and external
constituencies.

b. The institution shall demonstrate that the actual practices of the institution’s
athletics program are consistent with the athletics program mission and goals.
8

Self-Study Items

1. Please provide mission statements of the institution and athletics
    program and indicate the date of their last revision.

    See Appendix 6 and Appendix 7.

2. Explain how the mission of the athletics program relates to that of the institution
as a whole.

The Athletics department’s mission statement is consistent with the mission statement
of the institution as a whole. The statement supports the educational objectives,
academic progress and general welfare of student-athletes; supports equitable
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opportunity for all students and staff, including minorities and women; and embraces
the principles of sportsmanship and ethical conduct. The statement was revised in
May 2002 in order to reflect departmental policy requiring student-athletes to
participate in community service under the aegis of the Student-Athlete Support
Services office. This directly supports the University’s urban mission.

3.  Describe how and to whom the athletics program’s mission statement is
circulated.

The mission statement is in the Athletics department’s policies and procedures
manual and the student-athlete handbook. It has been shared with the Student-Athlete
Advisory Board, which is an ex-officio member from the Student Government
Association. The mission statement also appears in our unit plan, which is shared
with the University, and will be posted at www.gonu.com, the Athletics department’s
Web site. This committee further suggests that Sports Information consider including
the mission statement in the media guides for various sports.

4.  Describe briefly, using specific examples, how the athletics program’s mission
and goals are or are not supported by the actual practices of the athletics
program.

Northeastern University’s athletics program provides opportunities for its athletes to
participate in nineteen varsity sports, including ten for women.  In 2000-2001, 550
athletes participated in athletics; of these, 51 percent were male and 49 percent were
female, directly proportionate to the general student body. Student-athletes are
integral members of the academic community and represent all disciplines found at
Northeastern University. In 2001-02, student-athletes earned an average quality point
average of 2.88, which was higher than the general student body average.  The
graduation rate increased to 61 percent, again higher than the general student body.
Along with promoting excellence in the classroom, Northeastern has also achieved
excellence in athletic competition: Northeastern won six America East Conference
titles during 2001-2002, and many of our student-athletes won individual honors,
including the national player of the year in women’s ice hockey.

In an effort to help improve the quality of campus life and promote the broad interests
of the University, the Student-Athlete Advisory Board has become more active and
has joint participation with the Student Government Association (SGA); a member
from the Student Affairs Committee is invited to the board’s meetings and a member
of board is invited to SGA meetings in order to collaborate on various projects.  All
of our teams participate in the Husky Challenge community service commitment.  In
2001-02, the Husky Challenge involved seventy-one projects that reached out to more
than five thousand people in the greater Boston community.
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Operating Principle

1.2 Institutional Control, Presidential Authority and Shared Responsibilities. The
Association’s principle of institutional control vests in the institution the
responsibility for the conduct of its athletics program, including the actions of its
staff members and representatives of its athletics interests.

In fulfilling this principle, the institution shall demonstrate that:

a.  The institution’s governing board provides oversight and broad policy
formulation for intercollegiate athletics in a manner consistent with other units
of the institution.

b.  The chief executive officer is assigned ultimate responsibility and authority for
the operation and personnel of the athletics program.

c.  Appropriate campus constituencies have the opportunity, under the purview of
the chief executive officer, to provide input into the formulation of policies
relating to the conduct of the athletics program and to review periodically the
implementation of such policies.

Self-Study Items

1.  Based upon the institution’s experience in the last three years, list the decisions
related to intercollegiate athletics in which the institution’s governing board or
individual board members have been significantly involved (if any).

According to the Articles of Corporation for the Northeastern University Board of
Trustees, the standing committee on Student Affairs and Commencement, “shall be
briefed from time to time but at least annually by the administration regarding the
University’s intercollegiate athletics program.”  The Board of Trustees is not involved
directly in the decision-making process of the intercollegiate athletics program. The
Board of Trustees does, however, ratify any coaches’ contract that is longer than one-
year in length, as it does for any University employee.

2.  Based upon the institution’s experience in the last three years, list the decisions
related to intercollegiate athletics in which the institution’s chief executive
officer has been significantly involved.

The president played an instrumental role in the hiring of the current Director of
Athletics, who began serving on September 7, 2002. The president has also played a
significant role in the hiring of the following head coaches in the last three years:  Joy
Woog, Women’s Ice Hockey; Don Brown, Football; Ken Nichols, Volleyball;
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Willette White, Women’s Basketball; Ron Everhart, Men’s Basketball; and John
Pojednic, Men’s Rowing.

The president has been involved in several conference issues, including the re-
alignment (or new membership) of the conference that added the University at
Albany, Binghamton University and Stony Brook University to the America East
Conference in 2001-02 and considered Quinnipiac University for membership; and
discussions that eventually lead to the creation of a Hockey East Conference for
Women’s Ice Hockey starting with the 2002-03 season.

The president has also been heavily involved in the creation and improvement of
existing facilities, including Squashbusters (which will offer squash and academic
support for K-12 students in the local community, as well as recreation for
Northeastern employees), the new turf surface at Parsons Field, fundraising and the
subsequent refurbishing of Solomon Court and the Cabot Center, and ongoing
discussions on Columbus parking lot becoming an on-campus playing field.

The president has also been involved in the overall planning/goals for athletics via the
unit planning process, annual reviews and annual budgets.

3.  Describe the process by which the institution makes major decisions regarding
intercollegiate athletics. In so doing, describe the role and authority of the
institution’s governing board, the chief executive officer, the athletics board or
committee (if one exists), the faculty athletics representative(s), the director of
athletics, and any other appropriate campus constituencies (e.g., faculty,
students, institutional personnel involved in rules-compliance activities ) in this
process. Please provide the composition of the athletics board or committee
(including titles and positions).

Major decisions regarding intercollegiate athletics follow a clear chain of command.
The Athletics director formulates recommendations that are presented to the president
for his review and ultimate approval.  The University's Board of Trustees becomes
involved when a major policy change is presented by the president, such as joining a
conference or dropping and adding an intercollegiate sport. Professor of Electrical
and Computer Engineering Arvin Grabel serves as the NCAA faculty athletics
representative. Professor Grabel is also chair of the Faculty Senate’s Committee on
Athletics and the Campus Committee on Compliance.1 The Student-Athlete Advisory
Board (SAAB) provides valuable input to the University's athletics administration.
This board meets twice a month and its meetings are open to all student-athletes; each
team is represented by at least two members.  A member of the Student Government

                                               
1 The Campus Committee on Compliance consists of the chair, Arvin Grable, the assistant athletic
director for compliance, and representatives from Financial Aid, the Registrar, Bursar, Husky Card
Office, Residential Life, Admissions, Judicial Affairs, and Student-Athlete Support Services.
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Association is an ex officio member of the board, and a board member represents
athletics’ interests during student government meetings.

4.  Please attach an institutional organizational chart and an athletics department
organizational chart.

 See Appendix 8 and Appendix 9.

Operating Principle

1.3. Rules Compliance. Membership in the Association places the responsibility on
each institution to assure that its staff, student-athletes, and other individuals and
groups representing the institution’s athletics interests comply with the applicable
Association rules and regulations. Consistent with this responsibility, the institution
shall demonstrate that:

a.  It has in place a set of written policies and procedures that assign specific
responsibilities in the areas of rules compliance, including assignment of direct
accountability for rules compliance to the individual the chief executive officer
assigns overall responsibility for the athletics program.

b.  In critical and sensitive areas, institutional compliance procedures provide for
the regular participation of persons outside of the athletics department.

c.  Rules compliance is the subject of an ongoing educational effort.

d.  A clear and unambiguous commitment to rules compliance is a central element
in all personnel matters for individuals involved in the intercollegiate athletics
program.

e.  At least once every three years, its rules-compliance program is the subject of
evaluation by an authority outside of the athletics department. [Note: The
effective date of this requirement is January 1998.]

Self-Study Items

1.  Describe how the activities of the institution’s athletics booster groups, support
groups and other representatives of the institution’s athletics interests are
maintained under the clear control of the institution, including whether
institutional personnel serve on booster-club, support group or foundation
boards.
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Northeastern established the University Booster Club Committee during preparation
of the First Cycle Certification Report.  This committee had members from different
parts of University and members of the various booster clubs that existed at that time.
The committee was officially constituted but became inactive after its first year.

This committee has recently been reactivated, is now called the Friends of Athletics
Fundraising Committee, and has three purposes: education, review and audit of each
year’s activities, and encouraging further development and fundraising. Committee
members include the athletics director, associate athletics director for business,
assistant athletics director for compliance, director of athletics development, a
representative from University Counsel, and a representative from the University’s
Business office.

All booster group financial accounts are controlled by the University’s business
office.  The associate athletics director for business monitors all expenditures.
Appropriate University personnel also review all fundraising efforts.

2.  Identify, using an organizational or flow chart, how the institution has organized
itself to maintain compliance with NCAA rules. Specify the individual (other
than the institution’s compliance officer/coordinator) who the CEO designates as
being responsible for the institution’s rules compliance. Also, include a
description of the reporting lines for and responsibilities assigned to the faculty
athletics representative, director of athletics, compliance coordinator (if any),
coaches, and other key individuals inside and outside athletics (e.g.,
administrator monitoring permissible recruiting activities, registrar, financial
aid officer, admissions director, internal auditor) who are responsible for
documenting and monitoring compliance with NCAA rules.

A flow chart showing how Northeastern is organized to maintain compliance with
NCAA rules can be found in Appendix 10.    

∗ The University’s president (Northeastern’s CEO) designates the athletics director
as being responsible for rules compliance; the director reports directly to the
president.

∗ The faculty athletics representative also reports directly to the president.

∗ The assistant athletics director for compliance reports to the senior associate
athletics director for internal operations, who in turn reports to the athletics
director.

∗ Coaches report to various assistant or associate athletics directors or to the
athletics director, depending on their respective sports.  All coaches report to the
assistant athletic director for compliance regarding matters pertaining to
compliance.
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∗ The designated financial aid officer for athletics aid reports to the associate
director for federal, state and athletic aid, who reports to the dean of student
financial services, who reports to the senior vice president for enrollment
management and student affairs, who reports to the president.

∗ Student-Athlete Support Services reports to the associate dean and director of
special support programs, who reports to the dean of student services, who reports
to the vice president for student affairs, who reports to the senior vice president
for enrollment management and student affairs.

∗ The systems manager/registrar involved with athletics eligibility certification
reports to the university registrar, who reports to the senior vice president for
enrollment management and student affairs.

∗ The undergraduate admissions officers who work with athletics report to the dean
of undergraduate admissions, who reports to the senior vice president for
enrollment management and student affairs.

3.  Describe the institution’s rules-education efforts for student-athletes, athletics
department staff members, other institutional staff members and representatives
of the institution’s athletics interests.

A major portion of the monthly coaches meeting is devoted to rules education.
Quizzes, guest lecturers, handouts and videos are used regularly during these
meetings.  Contemporary issues are discussed at weekly senior staff meetings as
issues arise.  A newsletter—Husky Compliance—was launched in 2002 to be
published at least quarterly, sometimes monthly, and distributed to all coaches, staff
and Student-Athlete Advisory Board members. Beginning in summer 2003, a series
of “Summer School” rules education sessions will be held to address questions that
arise during the academic year and questions raised by coaches.  New rules and
interpretations are given to coaches through regular mail and e-mail.  Specific issues
are addressed as they arise.  Yearly meetings are conducted with athletics training,
student-athlete support and other personnel.  Education is also a main component of
the initial team meetings held by compliance to complete all NCAA and institutional
paperwork.
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4.  Describe the procedures used by the institution to monitor student-athlete
employment in compliance with NCAA legislation.

The Athletics department has recently taken steps to improve monitoring of student-
athlete employment. Prior to 2002-2003, the department received information about
student-athlete employment from several sources.  First, prior to participating in
athletic competition, student-athletes must complete the Student-Athlete Information
Form; in 2001-2002, a question was added to this form asking the student-athletes if
they planned to undertake paid employment during the academic year. Second, at the
end of every quarter, the financial aid office provides the Athletics department with a
list of student-athletes participating in work/study and the amount of work/study
dollars they have earned. Third, coaches who know about student-athletes who plan
to work during the academic term are required to provide the names and intentions of
those students to the Compliance office.

To improve our ability to monitor student-athlete employment, the forms for student-
athletes to request permission to work during the academic year were revised for the
2002-03 academic year.  See Appendix 11 for copies of the following forms.

∗ Form A—the Student-Athlete Employment Request—must be signed by the
student-athlete, his/her coach and a representative from Student-Athlete Support
Services.

∗ The student-athlete must also sign Form B—the Student-Athlete Employment
Agreement—that discusses the NCAA rules and Northeastern expectations for
student-athletes.

∗ The student-athlete must also provide employment information on Form C—the
Employment Verification Form—and have his/her employer sign this form, both
agreeing to abide my NCAA rules regarding employment of student-athletes. This
form also makes the employer aware of the earnings limitation that is determined
by the financial aid office.

∗ The compliance officer then completes Form D—the Northeastern Approval
Form—which insures that Northeastern has all of the applicable information
needed in order to approve employment.

∗ The student-athlete is also required to have his or her employer complete Form
E—the Employer Information Form—in order for Northeastern to gather as much
information on the employer as possible and ensure compliance.

∗ At the end of each quarter that the student-athlete is employed, he or she must
have his or her employer complete Form F—the Employment Earnings
Form—which provides the number of hours worked and amount earned.  Form F
is then compared to the initial employment limits established and squad lists are
adjusted as necessary.
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5.  Describe, using specific examples, how the institution ensures that rules
compliance is a central element in personnel matters. Also, please provide the
following items for individuals inside and outside the athletics department who
are involved in rules-compliance activities: (a) job descriptions, (b) contracts or
letters of appointment, (c) personnel evaluation criteria and, (d) philosophy
statements and other applicable sections of policy manuals.

Northeastern University does ensure that rules compliance is a central element in
personnel matters.  All job descriptions and evaluations for head coaches and
assistant coaches require that they maintain familiarity with NCAA, conference and
department policies and regulations. Job descriptions and evaluations for employees
outside athletics who have responsibilities related to compliance (including the
director and assistant director of Student-Athlete Support Services and assistant
director of Student Financial Services) also call for familiarity with NCAA policies
and procedures. The systems manager in the Registrar’s office responsible for
certification is evaluated on compliance with NCAA, conference and department
policies, but ensuring NCAA compliance is not currently a written responsibility in
the job description for this position. This subcommittee recommends that such
responsibility be added to the written job description.

See Appendix 12 for examples of a job description and evaluation form.

6.  Please attach written policies and step-by-step procedures that include
assignment of specific responsibilities pertaining to the area of rules compliance
in critical and sensitive areas, including, but not limited to, eligibility
certification, investigation and self-reporting of rules violations, monitoring
financial aid and monitoring recruiting (if not included elsewhere in the report).
[Note: The institution may use elements of its response to self-study items Nos. 4
and 5 under Operating Principle 2.1 (Academic Standards) when preparing the
response to this self-study item.]

See the Northeastern University Athletics Department Compliance Manual.

7.  Please attach documentation related to periodic evaluation of the institution’s
rules-compliance program by an authority outside of athletics.

The most recent external review of the Northeastern’s rules-compliance program was
conducted by Tracy Shoemake, Assistant Commissioner for Compliance at the
America East Conference Office, and the report was received on March 22, 2001.

See Appendix 13 for a copy of this review.
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Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous page, complete the
responses below to: (1) indicate (with a yes or no) whether each part of the operating
principle exists in the athletics program, and (2) evaluate whether the activities of the
athletics program are in substantial conformity with the operating principle as a
whole. [Note: In completing this assessment, make sure that all relevant information
from the other three certification areas is considered, given that some overlap does
exist.]

1.1 Mission of the Athletics Program and the Institution.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

a.  Does the institution demonstrate that
the mission and goals of the athletics
program:

(1) Relate clearly to the mission and
goals of the institution?

(2) Support the educational objectives,
academic progress and general
welfare of student-athletes?

(3) Support equitable opportunity for
all students and staff including
women?

(4) Support equitable opportunity for
all students and staff who are
minorities?

(5) Embrace the Association’s
principles of sportsmanship and
ethical conduct?

___X___          ___7___          _______          _______

___X___           __7-8__          _______          _______

___X___          __7-8__          _______          _______

___X___          __7-8__          _______          _______

___X___          __7-8__          _______          _______
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(6) Are widely circulated among the
institution’s internal and external
constituencies?

b.  Does the institution demonstrate that
the actual practices of the institution’s
athletics program are consistent with
the athletics program mission and
goals?

On the basis of the yes/no answers above
and the plans for correcting deficiencies
below, is the institution in substantial
conformity with Operating Principle 1.1
(Mission of the Athletics Program and the
Institution)?

___X___          ___8___          _______          _______

___X___          ___8___          _______          _______

    Yes                      No

___X___          _______
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1.2 Institutional Control, Presidential Authority and Shared Responsibilities.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

    Currently   Found On     Currently Improvement
    Yes______         Page(s)___             No______       Number____

Does the institution demonstrate that:

a.  The institution’s governing board
provides oversight and broad policy
formulation for intercollegiate athletics
in a manner consistent with other units
of the institution.

b.  The chief executive officer is assigned
ultimate responsibility and authority
for the operation and personnel of the
athletics program?

c.  Appropriate campus constituencies have
the opportunity, under the purview of
the chief executive officer, to provide
input into the formulation  of policies
relating to the conduct of the athletics
program and to review periodically the
implementation of such policies?

On the basis of the yes/no answers above, is
the institution in substantial conformity
with Operating Principle 1.2 (Institutional
Control, Presidential Authority and Shared
Responsibilities)?

___X___          ___9___          _______          _______

___X___          __9-10_          _______          _______

___X___          _10-11_          _______          _______

    Yes                  No

___X___          _______
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1.3 Rules Compliance.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

    Currently    Found On     Currently Improvement
    Yes______          Page(s)___            No______        Number____

Does the institution demonstrate that:

a.  It has in place a set of written policies
and procedures that assign specific
responsibilities in the areas of rules
compliance, including assignment of
direct accountability for rules
compliance to the individual the chief
executive officer assigns overall
responsibility for the athletics
program?

b.  In critical and sensitive areas,
institutional compliance procedures
provide for the regular participation of
persons outside of the athletics
department?

c.  Rules compliance is the subject of an
ongoing educational effort?

d.  A clear and unambiguous commitment
to rules compliance is a central element
in all personnel matters for individuals
involved in the intercollegiate athletics
program?

e.  At least once every three years, its rules-
compliance program is the subject of
evaluation by an authority outside of
the athletics department?

___X___          _12-13_          _______          _______

___X___          _12-13_          _______          _______

___X___          __13 __          _______          _______

___X___         __15 __          _______          _______

___X___          __16 __          _______          _______
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On the basis of the yes/no
Answers above, is the institution in
Substantial conformity with Operating
Principle 1.3 (Rules
Compliance)?

    Yes                    No

___X___          _______          _______          _______
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REPLACE THIS PAGE

Chapter Two
Academic Integrity
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ACADEMIC INTEGRITY

Previous Certification Self-Study

1.  List all “corrective actions,” “conditions for certification” or “strategies for
improvement” imposed by the NCAA Division I Committee on Athletics
Certification in its first-cycle certification decision (if any) as they relate to
academic integrity issues. In each case, provide: (a) the original “corrective
action,” “condition,” or “strategy” imposed; (b) the action(s) taken by the
institution and the date(s) of those action(s); and (c) an explanation for any
partial or noncompletion of such required actions. [Note: The institution is not
required to respond to recommendations for required actions developed by the
peer-review team unless those same recommendations were adopted by the
Committee on Athletics Certification.]

 None required.

2.  List all actions the institution has completed or progress it has made regarding
all plans for improvement/recommendations developed by the institution during
its first-cycle certification process in the academic integrity area. Also, describe
any additional plans for improvement/recommendations developed by the
institution since the first-cycle certification decision was rendered by the
Committee on Athletics Certification. Specifically include: (a) the original plan;
(b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d)
actions not taken or not completed; and (e) explanations for partial completion.

First Corrective Action: Strengthen the Office for Academic Advisement by moving
it to Cabot Center.

Original Corrective Action: None taken

Action Taken: None taken

Explanation: The University is examining the facility changes.

Second Corrective Action: Develop an oversight committee chaired by the provost
and the vice president for student affairs to insure stronger faculty involvement in
Student-Athlete Support Services.

Original Corrective Action: A committee was formed within the Faculty Senate to
insure stronger faculty oversight of athletics.

Action Taken: The Faculty Senate has created the Standing Committee on Athletics,
which is chaired by the faculty athletics representative and has rotating membership.
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The committee meets periodically throughout the year to review athletics. It enables
personnel outside the Athletics department, particularly members of the faculty, to
remain abreast of the athletics programs and request information on any topic they
deem relevant.

Explanation:  None needed.

Third Corrective Action: A full-time graduate assistant will be added within
Student-Athlete Support Services.

Original Corrective Action:   

Action Taken: The Division of Student Affairs added two part-time graduate
assistants to the staff of the Student-Athlete Support Services office to provide broad-
based academic assistance to student-athletes. Additional graduate students serve as
tutors for the student-athletes.

Explanation: None needed.

Fourth Corrective Action: Add a post-eligibility support program through the
Student-Athlete Support Services office.

Original Corrective Action: Provide services such as advisement and tutoring to
student-athletes who have exhausted their eligibility.  This would be a program for
fifth-year student-athletes.

Action Taken: Most undergraduate Northeastern students who go on to graduate
attend the University for five years, resulting in a considerable number of student-
athletes who exhaust their eligibility. Such student-athletes now have the option of
taking advantage of the same services provided by the Student-Athlete Support
Services office as any active student-athlete. All post-eligibility student-athletes
received such services during 2001-2002.

Explanation:  None needed.

Fifth Corrective Action: That the director of Student-Athlete Support Services
formulate a performance-based plan for the re-allocation of the NCAA revenue
sharing funds into a restricted account for use by that office.

Original Corrective Action: Money was transferred into Student-Athlete Support
Services and the funds are used to have a position within the office and to cover all
operating costs.
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Action Taken: A plan has been formulated to reallocate NCAA revenue sharing
funds into a restricted account to fund the coordinator position and cover all operating
costs in Student-Athlete Support Services.

Explanation: None needed.

Sixth Corrective Action: That special tutoring services related to a learning
disability and disclosed diagnostic testing be funded.

Original Corrective Action: The University has established the Disability Resource
Center that is available to all Northeastern students, staff and faculty.

Action Taken: Student-Athlete Support Services coordinates such services and
testing for student-athletes who need them through the University’s Disability
Resource Center, which makes its services available to all Northeastern students,
faculty, and staff.

Explanation: None needed.

3.  List all actions the institution has completed or progress it has made regarding
required actions identified by the NCAA Committee on Athletics Certification
during the institution’s interim-report process (if applicable) as they relate to
academic integrity issues. Specifically, include for each: (a) the required action,
(b) the action(s) taken by the institution, (c) the date(s) of these action(s), (d)
action(s) not taken or completed, and (e) explanation(s) for partial completion.

None required.

Operating Principle

2.1 Academic Standards. The Association’s fundamental principles indicate that an
intercollegiate athletics program shall be designed and maintained as a vital
component of the institution’s educational system, and student-athletes shall be
considered an integral part of the student body. Consistent with this philosophy, the
institution shall demonstrate that:

a.  The institution admits only student-athletes who have reasonable expectations
of obtaining academic degrees.

(1) If the academic profile of entering student-athletes, as a whole or for any
student-athlete subgroup, is significantly lower than that of other
student-athlete or comparable student body groups, the contrast shall be
analyzed and explained by appropriate institutional authorities.
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(2) If the graduation rate of student-athletes, as a whole or for any student-
athlete subgroup, is significantly lower than that of other student-athlete
or comparable student-body groups, this disparity shall be analyzed,
explained and addressed (through specific plans for improvement) by
appropriate institutional authorities.

b.  Academic standards and policies applicable to student-athletes are consistent
with those adopted by the institution for the student body in general or the
NCAA’s standards, whichever are higher.

c.  The responsibility for admission, certification of academic standing and
evaluation of academic performance of student-athletes is vested in the same
agencies that have authority in these matters for students generally.

Self-Study Items

1.   Describe the process by which student-athletes are admitted to your institution,
and compare it to the process for admitting students generally. Give careful
attention to key decision points (e.g., establishment of admissions criteria,
approval of special admissions) in these processes and the individuals or groups
involved at each point, including the role, either formal or informal, the athletics
department plays (if any) in the admissions process for student-athletes.

Student-athletes are admitted to the University in the same manner as students
generally. They are coded as recruited athletes during the applications process. The
Department of Athletics identifies recruits on a spreadsheet with information
provided by coaches. The senior associate athletics director provides this information
to the admissions counselor who has been designated by the dean of admissions as the
Athletics department liaison. The admissions applications for these recruits are sent to
the admissions liaison for evaluation, following the same procedure that counselors
use for evaluating all applicants. The recruited athletes are coded as to priority and
athletic aid status.

In general, applicants to Northeastern are accepted directly into a major or enroll as
undecided. Two programs make special admissions: the Ujima Program, and the
School of General Studies. The Ujima Scholars program is a freshman-year academic
development program sponsored by the John D. O'Bryant African-American Institute
for African-American students. The School of General Studies offers a one-year
academic program that fulfills freshman course requirements and focuses on
strengthening reading, writing, math and study skills. Freshmen who enroll in the
School of General Studies choose from five academic tracks: Arts and Sciences,
Business, Criminal Justice, Health Sciences, or Undecided. Students admitted into
these two programs may not satisfy all admissions requirements for a specific major
but have been identified as having the requisite potential to succeed. In fall 2002 there
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were no student-athletes enrolled in the Ujima Program; 42 out of 315 students were
enrolled in the School of General Studies.

Northeastern has a modified rolling admissions policy. Admission to the University is
selective; during 2001-2002, 17,000 high school seniors applied to be one of the
2,900 first-year students in fall 2002. As a result, the Admissions committee must
make fine distinctions between applicants. In reviewing an application, the committee
considers the applicant’s academic credentials (grades, test scores, etc.), area of
academic interest (college and/or major to which they are applying), and their
personal accomplishments and achievements. Admission for transfer applicants is
made on a rolling basis.

2.  Compare the admissions profiles of student-athletes who received athletes grants-
in-aid with the profiles of students in general by submitting the following
information for the three most recent academic years: average standardized test
scores for freshman student-athletes who received athletics aid (by gender, by
racial or ethnic group, and according to the eight sport groups listed in the
NCAA Division I graduation rates disclosure form) and for all entering
freshmen students (by gender and by racial or ethnic group). [Note: Use
Attachment No. 1 and the graduation-rates disclosure form methodology to
compile these data.]

 The overall admissions profile of student-athletes who received athletic grants-in-aid
is not significantly different from that of all students entering Northeastern. One
individual case brought to the subcommittee’s attention that was a cause of concern
involved the academic qualifications of a student-athlete recruited for the men’s
basketball team. This situation has been addressed as the current men’s basketball
coach, hired in 2001, has placed a renewed emphasis on the academic qualifications
of incoming team players. The class of student-athletes who joined the men’s
basketball team in fall 2002 had competitive scores and grade point averages.
 
 See Academic Integrity Attachment No. 1, Parts I-A and I-B, and Part II, on pages
42-44.

 

3.a. Please describe the process by which students may be admitted if they do not
meet the institution’s standard or normal entrance requirements. This
should include any second-level or subsequent review processes or appeals
procedures which may be utilized when students are not automatically
admitted because they do not meet the institution’s published entrance
requirements.

Students who wish to attend Northeastern but who are not automatically admitted
because they do not meet the institution’s published entrance requirements are able to
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provide additional information to the Admissions office to support their appeal of a
denial of admissions.

b. Compare and explain any differences between the percentage of freshman
student-athletes receiving athletics aid who were admitted through any of the
processes described in part (a) above and the percentage of freshman
students generally who were so admitted. Provide these comparative data for
the three most recent academic years. For the student-athlete data,
information should be displayed for each of the sport groups, organized by
year, and listed in the NCAA Division I Graduation-Rates supplemental
form. [Note: Use Attachment No. 2 to compile these data.]

Student-athletes are admitted in the same manner as any student applicant. See
Academic Integrity Attachment NO. 2 on page 45.

4.  List the step-by-step sequence of actions taken by particular individuals on your
institution’s campus to certify initial eligibility for transfer student-athletes.
Identify the individual(s) with final authority for certifying initial eligibility, and
their title(s).

The step-by-step sequence followed to certify initial eligibility for transfer students is
the same as the sequence followed for returning students, and is described self-study
item 5, below.
In general:

∗ A student-athlete who seeks to transfer to Northeastern follows the same process
any other transfer student follows.

∗ The transfer student-athlete must be in good academic standing at his or her
current institution as certified by that institution.

∗ Northeastern must receive a transfer release from the transferring student-athlete’s
current institution.

∗ The Admissions office is responsible for preliminary determination of the student-
athlete’s transfer credits, and the Northeastern college to which the student-athlete
is applying makes the final determination of transfer credits.

∗ Coaches may not contact a transferring student-athlete until they receive the
student-athlete’s completed transfer release from the Northeastern Athletics
department’s compliance administrator.
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5.  List the step-by-step sequence of actions taken by particular individuals on your
institution’s campus to certify student-athletes’ continuing eligibility. Identify by
name and title the individual(s) with final authority for certifying continuing
eligibility.

All returning and transfer student-athletes must meet NCAA and University academic
requirements in order to practice and compete for Northeastern (see self-study item 9,
below, for more information about the University’s requirements).  The information
necessary to insure continuing academic eligibility is compiled by the Student-Athlete
Support Services staff and is be reviewed by the compliance administrator, the
associate registrar and the faculty athletics representative.

∗ At the end of each academic year the compliance administrator asks the coaches
to update their rosters so that they include all individuals that might be a part of
the program for the following year.

∗ These names are forwarded to the staff of the Student-Athlete Support Services
and each student-athlete's academic status is evaluated. Coaches are asked to
provide an updated roster in a timely fashion so that student-athletes need to
fulfill some academic requirements in order to remain eligible will have time to
do so before the start of the next academic year.

∗ The Student-Athlete Support Services staff notifies in writing all student-athletes
of eligibility concerns, and also so informs the compliance administrator, the
senior associate director, and appropriate coach.

∗ The Student-Athlete Support Services staff also forwards each student-athlete’s
degree percentages and quality point average forms to college advisors for
verification. Once signed by the college advisors, these forms are forwarded to the
compliance administrator.

∗ The compliance administrator completes the certification form based on the
eligibility information provided by the Student-Athlete Support Services Staff and
the college advisors.

∗ The associate University registrar verifies all information in the certification form
and signs the certification form.

∗ The faculty athletics representative has final authority for certifying a student-
athlete’s academic eligibility; his signature on the certification form is required.

∗ Once signed by the faculty athletics representative, the certification form is
forwarded to the coach, who signs it and returns it to the compliance office. A
copy of the completed form is returned to the coach.



29
Draft to the University community 11/07/02

6.   Please attach the institution’s official NCAA graduation-rates report
(institution’s two-page report) for the three most recent academic years for
which this information is available.

See Appendix 14.

7.   Review the graduation rates for student-athletes who received athletics grants-
in-aid, various student-athlete subgroups and for students generally during the
last three years, and comment on any trends or significant changes.

Northeastern student-athletes graduate at a higher rate than the University’s general
student population. As can be seen in Appendix 14, the 2002 graduation rate for
Northeastern’s student-athletes is 65 percent, compared to an overall graduation rate
of 51 percent (for students who entered in the 1995-1996 academic year). The four
class average is 61 percent for student-athletes and 49 percent for all students.

The only significant trend or change in recent graduation rates can be seen in men’s
basketball and ice hockey. In 1997, as a result of changes in the coaching staffs in
these two sports, the number of student-athletes who transferred out of Northeastern
increased, resulting in a drop in the student-athlete graduation rate; as noted above,
the student-athlete graduation rate has since rebounded to 65 percent

In addition to the academic support programs within the Athletics department,
Northeastern is part of the Degree Completion Program through the Center for the
Study of Sport in Society, which is located at the University.

8.  Describe the specific goal(s) that your institution has set for graduation of
students generally and for graduation of student-athletes.

The University’s goal is to retain and graduate students at a level commensurate with
a high quality, nationally recognized private university. Specifically, Northeastern
seeks to:

∗ Increase the freshman-to-sophomore retention rate from 83.5 percent for the class
that returned in fall 2001, to 85 percent for the class returning in fall 2004, and 87
percent for the class returning in fall 2008.

∗ Increase the year-one retention rate for transfer students from 84.1 percent for the
class that returned in fall 2001, to 85 percent for the class returning in fall 2004,
and 87 percent for the cohort returning for the fall of 2008.

∗ Increase the undergraduate student six-year graduation rate from 52.7 percent in
2001 for the class entering in fall 1995, to 60 percent in 2004 for the class
entering in fall 1998, and 70 percent in 2008 for the class entering in fall 2002.
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The University’s goal for student-athletes is that they meet or exceed the graduation
rate of the total student population.

9.  Please attach academic standards and policies contained in the university’s
catalog/bulletin, athletics department manual, student-athlete handbook and/or
institutional handbook for students. Describe exceptions, if any, to the
institution’s regular academic standards and policies applicable to the general
student body (e.g., good academic standing, definition of minimum full-time
status) that are available to student-athletes.

There are no exceptions for student-athletes to Northeastern’s academic standards and
policies that are applicable to the general student. The Athletics department and its
student-athletes follow the guidelines set forth by the University and the individual
colleges.  Student-athletes must be in good standing with the University and their
individual college, which means being neither suspended nor withdrawn, and they
must meet all college and major requirements.

Northeastern’s academic standards and policies are found in the student handbook. In
addition, each Northeastern college has its own standards and policies. The
University’s criteria are more stringent than the NCAA requirements.

Operating Principle

2.2 Academic Support. Members of the Association have the responsibility to
conduct intercollegiate athletics programs in a manner designed to protect and
enhance the educational welfare of student-athletes and to assure proper emphasis
on educational objectives. Consistent with this responsibility, the institution shall
demonstrate that:

a. Adequate academic support services are available for student-athletes.

b. Student-athletes are encouraged and assisted in reaching attainable academic
goals of their own choosing.

c. When it is determined that individual student-athletes have special academic
needs, these needs are addressed.

d. The support services are approved and reviewed periodically by academic
authorities outside the department of intercollegiate athletics.
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Self-Study Items

1.  Identify, using an organizational or flow chart, how the institution is organized to
provide academic support and advising services to student-athletes (i.e.,
reporting lines and identification of who does what).

See Appendix 15, for an organizational chart. See also the Student-Athlete Support
Services’ “Tutorial Services Guide.”

2.  Using the following program areas for academic support issues as examples,
please describe:

a. The specific academic support services offered to student-athletes (if any);

b.  Any policies that govern which students can use these services;

c.  The mechanisms by which student-athletes are made aware of these services;

d.  The mechanism for periodic review and approval by academic authorities
outside athletics of these services.

∗ Academic Advising – Course selection, class scheduling, degree
program assistance, priority registration.

∗ Tutoring – Availability, procedures and criteria for obtaining
assistance; assignment, qualifications, training, experience, etc.;
compensation, rate of pay, pupil loads, qualifications, experience,
other terms and conditions of employment.

3.   Success Skills – Study skills, note and test taking, writing and grammar skills,
time management skills.

∗ Study hall – Availability, facilities, policy for mandatory attendance.

∗ Freshman/transfer orientation – Availability, attendance
requirements.

∗ Academic progress monitoring and reporting – Individual’s
responsibility, frequency, procedures for periodic grade and
attendance checks.

∗ Assistance for special academic needs – Provisions for diagnosis and
treatment of learning disabilities.
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∗ Learning assessments – Provisions for testing and evaluation (e.g.,
placement testing).

∗ Mentoring – Availability of mentors, identification and assignment
methods, frequency of interaction.

∗ Assistance for at-risk students – Availability including institution-
wide assistance.

∗ Post-eligibility programs – Availability of scholarships, assistantships
and academic support.

Academic support services2

The primary academic support services offered specifically to student-athletes are
provided by the Office of Student-Athlete Support Services, which operates as an
academic support service for all student-athletes and post-eligibility student-athletes.
The office overseen by the Student Affairs division, which reports to the senior vice
president for enrollment management.3 Senior staff members in the Student-Athlete
Support Services office are assigned to work with particular teams: the office’s
director oversees football, men’s and women’s basketball, field hockey, men’s ice
hockey, and swimming and diving; the assistant director works with women’s ice
hockey, men’s and women’s track, men’s and women’s crew, volleyball, baseball,
and men’s and women’s soccer. See the Student-Athlete Handbook  and the Guide to
Student-Athlete Support Services for more detailed descriptions of these services.

The academic support services provided by this office include individualized tutorial
services and/or study groups with teaching assistants arranged by the office’s

                                               
2 Additional advising services: As is the case with all students, student-athletes are also assigned
academic advisors who are based within their respective colleges or majors. The University’s advising
system is decentralized to handle specific needs unique to each major; Northeastern offers over 70
majors and concentrations at the undergraduate level.

More than 90 percent of the University’s student-athletes also participate in cooperative education and
therefore are assigned co-op coordinators who help the student-athletes acquire and prepare for
cooperative education jobs.  Cooperative education is an integral component of the academic
experience at Northeastern. After a traditional freshman year, students alternate periods of full-time
classroom study with three- or six-month periods of full-time, paid employment in a job that ideally is
related to their major field of study. Consequently, the typical bachelor’s degree is earned in five years.
Beginning in fall 2003, when Northeastern converts to semesters, most co-op assignments will last a
semester and the typical graduating student will have gained eighteen months of professional
experience. Students participating in co-op are registered for experiential education credit and earn a
satisfactory or unsatisfactory grade for the cooperative education work assignment.

3 Enrollment management consists of Student Affairs, the Registrar, Enrollment Services, Student
Financial Services, Residential Life, Customer Service and Admissions.
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academic coordinator.  Workshops in time management skills, study skills, note-
taking skills, test-taking skills, and other topics pertinent to academic success are also
provided without cost to student-athletes.  The general student population is provided
these services as well through appropriate University departments and offices.

The Student-Athlete Support Services office maintains a study hall on four or five
days or evenings per week where graduate students and office staff monitor a quiet
and disciplined study setting. Tutoring is available during study-hall sessions.
Freshmen and at-risk student-athletes are expected to attend for five-to-eight hours
per week depending on their academic status.  Weekly reports are sent to coaches.

Athletic Absence Verification Letters and team travel itineraries are generated for the
entire team at the beginning of each quarter for all student-athletes in season. These
letters are then provided to student-athletes to share with their faculty for verification
of athletics competition dates and any conflicts with class or syllabi expectations.

Progress and A+ meetings are demanded for first-year and transfer student-athletes
and for students with a QPA below 2.2 or who are of special concern to a coach or
office staff member. Progress Meetings take place at least twice quarterly for the
entire first year at Northeastern, while A+ Meetings take place once or twice per
week throughout the quarter until a student-athlete has achieved a more solid
academic level. At these individual meetings, office staff members review the
student-athlete’s academic and personal concerns and discuss the appropriate course
of action.  A+ students may be assigned a mentor for the entire quarter.  Mentors are
usually graduate students serving as interns or fifth-year honors student-athletes who
have been trained by senior office staff.

The Student-Athlete Support Services office monitors the academic performance of
each student-athlete by sending Academic Progress Reports forms to his or her
professors at mid-term. The professors are asked fill out the forms and thus provide
information about the student-athlete’s class attendance, class participation,
homework and assignments, and quiz and test grades. Extra monitoring is provided to
at-risk student-athletes: In such cases, staff members telephone and/or e-mail
professors throughout the quarter to remain abreast of the student-athlete’s academic
progress. Information gathered through these efforts are provided to the coaching
staff, student affairs, and the compliance officer for their review.

The Student-Athlete Support Services office also offers the following:

∗ First-year orientation for incoming student-athletes
∗ Assistance with pre-registration and drop/add of courses
∗ Notification of financial, health, and academic blocks of registration
∗ Academic advising and referral
∗ Advocacy for student-athletes in the University community
∗ Liaison between student-athletes and University departments
∗ Maintenance of student-athletes records
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∗ Meetings with recruited, prospective student-athletes and their families
∗ Referrals to Northeastern resources such as the Center for Counseling and Student

Development, the Disability Resource Center, and all academic services offered
through the University’s Academic Assistance Guide

Policies governing use of services

All services offered by the Student-Athlete Support Services office
 are available to the entire varsity student-athlete population—including those student-
athletes who have exhausted their eligibility—without cost to the student, regardless
of their scholarship status.

 

 
Mechanisms for awareness

 
 Student-athletes learn about the services offered by the Student-Athlete Support
Services office several ways.
 

∗ First-year orientation includes a presentation and written materials about the
office and the services it provides.

∗ The office keeps the coaches and the athletics staff apprised of the availability of
any routine services or special events through memoranda, and the coaches pass
this information on to team members.

∗ Through the compliance officer, the Athletics department provides every student-
athlete with a Student-Athlete Handbook where academic services are listed.

∗ Information about the office, the services it provides, and any timely reports is
also provided at quarterly team meetings.

∗ The office staff members also have the opportunity to reinforce such information
during individual meetings with students.

∗ Services are also promoted through displays in athletics buildings and on
information posted outside Student-Athlete Support Services office and on its
Web site.
 

Mechanisms for periodic review

The director of the Student-Athlete Support Services office reports to Student Affairs
supervisors about services and office developments on a regular basis. Periodic
meetings are also held with college advisors, faculty, and other appropriate University
personnel to share information, provide updates, and address any academic concerns.
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Periodic review of the Student-Athlete Support Services office occurs within the
normal University annual reviews and evaluations. The Associate Dean of Student
Support Programs has responsibility for initial oversight and review of this office.
Further review takes place in the context of the regular meetings held with advisors
from each college. Additional oversight is provided by the Campus Compliance
Committee, which meets on a quarterly basis.4

In addition, the Division of Student Affairs has implemented a process that uses
external consultants to evaluate all of its units within a three-to-five-year period. The
last external review of the Office of Student-Athlete Support Services was conduced
on May 6 and 7, 1997, by Dr. Ronald G. Brown, vice provost at the University of
Pittsburg and a leader within the field of support services for student-athletes. A
subsequent review was scheduled for fall 2002, but with the resignation of the
Athletics department’s director that review was put on hold; the plan now is to have
an external review conducted in the winter/spring of 2003 so that the new director wll
have had one year to implement some of the new strategies.

Operating Principle

2.3. Scheduling. It is a principle of the Association to ensure that, in the conduct of
intercollegiate athletics, student-athletes have sufficient time for their academic
programs. In accordance with this principle, the institution shall demonstrate that
written policies are established in all sports to minimize student-athletes’ conflicts
with class time and/or final examination periods due to participation in
intercollegiate athletics, consistent with the provisions of Constitution 3.2.4.12.

Self-Study Items

1.  Attach the institution’s written policies related to the scheduling of intercollegiate
athletics competitions and practices and describe how they minimize
interference with class time and examination periods.

See the Student-Athlete Handbook, Policies and Procedures Manual.

 Student-athletes are expected to attend all classes while enrolled at Northeastern
University, although inevitably some student-athletes will miss some classes due to
team competition.  Moreover, the Athletics department does not allow its coaches to

                                               
4 The Campus Compliance Committee is comprised of the faculty athletics representative, assistant
athletic director for compliance, the director of the Student Athlete Support Services office, and
representatives from the Registrar, Financial Aid, Residential Life, Bursar/Financial Services, and
Judicial Affairs.
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schedule intercollegiate competition during final exam period except for conference
or NCAA championships.
 

 The Athletics department works to minimize interference with the student-athlete’s
class time and examination periods by implementing the following policies and
procedures:
 

∗ The Student-Athlete Support Services office prepares Athletic Absence
Verification Letters and team-travel itineraries for all student-athletes in-season at
the beginning of each quarter; this will occur at the beginning of each semester
once the University changes to a semester calendar next fall. These letters are then
provided to student-athletes to share with their faculty for verification of athletic
competition dates and any conflicts with class or syllabi expectations. In this way
student-athletes inform their professors of any absence due to intercollegiate
competition, and do so in advance of the competition.
 

∗ Student-athletes are expected to provide their names and sports to each of their
professors after the first or second meeting of their classes. Students must also
give their professors copies of their Athletic Absence Verification Letter with
appropriate travel schedule attached. Student-athletes are responsible, working
with their professors, to determine which contests will conflict with class
schedules.
 

∗ Student-athletes are expected to ask professors before a scheduled missed class
about assignments or work that will be need to be made up and to arrange for
make-up exams and quizzes. The student-athlete remains responsible for any
work missed and is expected to get caught up promptly.
 

∗ Skipping class is not acceptable. Student-athletes who have unexcused absences
from classes may lose their scholarship and/or become ineligible for extra
quarters of aid.
 

∗ If student-athletes must miss their scheduled final exams in any course due to
approved competition, they must discuss this possibility with professors early in
the quarter; student-athletes must make every effort to arrange to take exams early
or immediately upon their return from trips.  If the above is not possible, student-
athletes are encouraged to discuss with their professors the possibility of an
incomplete grade for classes with permission to take exams during the following
quarter.

 
 Beyond implementing the policies and procedures summarized above, the Athletics
department and the University strive to recognize academic achievement among
student-athletes through the Husky All-Star Celebration, in which quality point
averages for each of the teams are calculated and published on a quarterly basis to
encourage a healthy competition in the arena of academics. Academic achievement
by individual student-athletes is also recognized within each of the colleges.
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2.  Describe the procedures used by the institution to monitor missed class time for
student-athletes.

Missed class time is monitored by the Student-Athlete Support Services office, which
uses the academic progress reports that are sent out to faculty members on a regular
basis throughout the quarter. The professors then provide feedback regarding class
attendance, participation and academic progress. All faculty comments are forwarded
to the coach, assistant athletics director for compliance and the senior associate
athletics director/senior woman administrator.

The assistant athletics director for operations also monitors missed class time when
approving team travel and game schedules. The America East Conference also
monitors and avoids extensive missed class times for scheduled contests.

3.  Analyze, explain and address missed class time that has been determined by the
institution to be significant or excessive for any sport(s).

Missed class time has not been significant or excessive for any sport.

In general, the Athletics department has been successful in maintaining policies that
promote academic priorities and minimize interference with academic work. Part of
the coaches’ evaluations each year is based on student-athlete welfare and success off
the playing field.  At the year-end banquet award ceremony scholar-athletes are
recognized and honored.

Beginning in fall 2003, Northeastern will switch from the quarter system to
semesters. The new academic calendar for full-time undergraduate programs will
consist of 15-week semesters in the fall and spring and two 7 1/2-week half-sessions
in the summer. Fall semester will run from early September to mid-December; spring
semester will run from early January to late April; summer sessions will run from
early May to mid-June, and early July to mid-August. The new semester calendar will
assist in minimizing missed class time for student-athletes, particularly for
tournament play for winter sports.
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Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous page, complete the responses
below to: (1) indicate (with a yes or no) whether each part of the operating principle exists in
the athletics program, and (2) evaluate whether the activities of the athletics program are in
substantial conformity with the operating principle as a whole. [Note: In completing this
assessment, make sure that all relevant information from the other three certification areas
is considered, given that some overlap does exist.]

2.1 Academic Standards.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Does the institution demonstrate that:

a.  The institution admits only student-
athletes who have reasonable
expectations of obtaining academic
degrees?

(1) If the academic profile of entering
student-athletes, as a whole or for
any student-athlete sub-group, is
significantly lower than that of
other student-athlete or
comparable student-body groups,
the contrast is analyzed and
explained by appropriate
institutional authorities? __N/A__          _25-26_          _______          _______
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(2) If the graduation rate of student-
athletes, as a whole or for any
student-athlete subgroup, is
significantly lower than that of
other student-athlete or
comparable student-body groups,
this disparity is analyzed,
explained and addressed (through
specific plans for improvement) by
appropriate institutional
authorities?

b.  Academic standards and policies
applicable to student-athletes are
consistent with those adopted by the
institution for the student body in
general or the NCAA’s standards,
whichever are higher?

c.  The responsibility for admission,
certification of academic standing and
evaluation of academic performance
of student-athletes is vested in the
same agencies that have authority in
these matters for students generally?

On the basis of the yes/no
answers above, is the institution in
substantial conformity with Operating
Principle 2.1 (Academic
Standards)? 

___X___          _29-30_          _______          _______

___X___          _29-30_          _______          _______

___X___          _25-26_          _______          _______

    Yes                    No

___X___          _______
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2.2 Academic Support.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Does the institution demonstrate that:

a.  Adequate academic support services
are available for student-athletes?

b.  Student-athletes are encouraged and
assisted in reaching attainable
academic goals of their own choosing?

c.  When it is determined that student-
athletes have special academic needs,
these needs are addressed?

d.  The support services are approved
and reviewed periodically by
academic authorities outside the
department of intercollegiate
athletics?

On the basis of the yes/no answers
above, is the institution in
substantial conformity with
Operating Principle 2.2 (Academic
Support)? 

___X___          _33-36_          _______          _______

___X___          _33-36_          _______          _______

___X___          _33-36_          _______          _______

___X___          _35-36_          _______          _______

    Yes                    No

___X___          _______
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2.3 Scheduling.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Does the institution demonstrate that
written policies are established in all
sports to minimize student-athletes’
conflicts with class time and/or final
examination periods due to participa-
tion in intercollegiate athletics,  consistent
with the provisions of Constitution
3.2.4.12?

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 2.3
(Scheduling)? 

___X___          _35-36_          _______          _______

    Yes                    No

___X___          _______
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Chapter Three
Fiscal Integrity
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FISCAL INTEGRITY

Previous Certification Self-Study

1.  List all the “corrective actions,” “conditions for certification” or “strategies for
improvement” imposed by the NCAA Division I Committee on Athletics
Certification (if any) as they relate to fiscal integrity issues. In each case,
provide: (a) the original “corrective action,” “condition,” or “strategy” imposed;
(b) the action(s) taken by the institution and the date(s) of those action(s); and (c)
an explanation for any partial or noncompletion of such required actions. [Note:
The institution is not required to respond to recommendations for required
actions developed by the peer-review team unless those same recommendations
were adopted by the Committee on Athletics Certification.]

Corrective Action One: Take action to align the University’s three remaining
booster groups (i.e. men’s track, the Varsity Club and men’s ice hockey) under the
coordinated financial control of the institution.

Original Corrective Action: Actions should be taken to align the three boosters
groups.

Action Taken: All booster and restricted accounts including those of men’s track, the
Varsity Club, and men’s ice hockey operate under financial control of Northeastern
University and comply with policies and procedures established by the Division of
Finance.  The Department of Athletics has been provided authorization to review
transaction for these accounts.

Explanation: None needed.

2.  List all actions the institution has completed or progress it has made regarding
all plans for improvement/recommendations developed by the institution during
its first-cycle certification process in the fiscal integrity area. Also, describe any
additional plans for improvement/recommendations developed by the institution
since the first-cycle certification decision was rendered by the Committee on
Athletics Certification. Specifically include: (a) the original plan; (b) the
actions(s) taken by the institution; (c) the date(s) of the action(s); (d) actions not
taken or not completed; and (e) explanations for partial completion.

Corrective Action One: Place NCAA academic support money into a restricted
account for use by the office of academic support for athletics.

Original Corrective Action: Concur with recommendation to place NCAA support
money into a restricted account.
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Action Taken: The money provided by the NCAA Academic-Enhancement Fund is
deposited into a separate Northeastern University restricted account with
authorization to utilize the funds granted to the Student-Athlete Support Services
office.

Explanation: None needed.

Corrective Action Two: Ensure all head coaches receive monthly budget reports for
their sport.

Original Corrective Action: All head coaches should receive a monthly budget
report for their sport.

Action Taken: Month-end reports are given to each head coach that provide
information from team travel/operating budgets, recruiting budgets, and restricted
account balances. Financial Record System reports that itemize expenditures are
provided upon request.

Explanation: None needed.

Corrective Action Three: Establish policies and procedures to ensure presidential
authorization of outside income earned by coaches.

Original Corrective Action: Codify a policy and procedure to ensure presidential
authorization of outside income.

Action Taken: The Athletics department complies with NCAA Bylaw 11.2.2, which
now stipulates that all Athletics department staff members must annually report to the
president in writing all athletically related income and benefits from sources outside
the institution.

The Athletics department’s compliance officer distributes a Staff Athletically Related
Income Report to department staff members annually for this reporting purpose. This
information is then submitted to the president’s office. Records are preserved for the
required retention period.

Explanation: None needed.

3.  List all actions the institution has completed or progress it has made regarding
required actions identified by the NCAA Committee on Athletics Certification
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during the institution’s interim report process (if applicable) as they relate to
fiscal integrity issues. Specifically, include for each: (a) the required action, (b)
the action(s) taken by the institution, (c) the date(s) of these action(s), (d)
action(s) not taken or completed, and (e) explanation(s) for partial completion.

None required.

Operating Principle

3.1. Financial Practices. The Association’s principles include the responsibility of
the institution’s chief executive officer for approval of the athletics budget and audit
of all athletics expenditures. In fulfilling this principle, the institution shall
demonstrate that:

a.  All funds raised for and expended on athletics are subject to institutionally
defined practices of documentation, review and oversight.

b.  All expenditures from any source for athletics are approved by the
institution.

c.  Budget and audit procedures for athletics are consistent with those followed
by the institution generally and with the provisions of NCAA Constitution
6.2:

1.  The institution’s annual budget for athletics is approved by the
institution’s chief executive officer or designee from outside the athletics
department.

2.  An annual financial audit is performed by a qualified auditor who is not a
staff member of the institution and who is selected by the chief executive
officer or designee from outside the athletics department.

Self-Study Items

1.  Prepare a list of all revenue sources for intercollegiate athletics that are under
the clear accounting and financial control of the institution. Also, prepare a list
of all other sources those not under the accounting and financial control of the
institution) generating revenue on behalf of the institution’s intercollegiate
athletics program, including outside foundations.

All generated athletics revenues are under the clear accounting and financial controls
of Northeastern University.
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Revenue sources include ticket sales, program sales, student sports-pass fees, NCAA
Sports Sponsorship Fund, NCAA Grant-In-Aid, NCAA Supplemental Distribution (if
applicable), merchandise sales, licensing fees, corporate sponsorship, sports camps
and clinics, unrestricted gifts, endowment interest, and miscellaneous fundraising
events.

2.  Describe the step-by-step process for budget development and approval, and
highlight any areas that may differ from the institution’s standard or normal
budgeting procedures. Prepare a separate description for those sources of
revenue under the institution’s direct control and another for revenue sources
not under the institution’s direct control.

All sources of revenue are under the direct control of the University.

Northeastern has a clearly defined process for establishing the operating budget.  The
process begins with a committee composed of faculty, students and staff that hears
requests from every part of the University. Then a smaller committee—composed of
the senior vice president for academic affairs/provost, senior vice president for
administration and finance, controller executive vice provost, director of planning,
and budget director—determines the final budget to be presented to the president and
the trustees. This budget is developed at a macro level with specific incremental
funding and raises that are applicable to all units. All budget decisions are based on
the funds available to the University and all funds are under University control. The
detailed budget of the Athletics department is developed with the same restrictions
and timetable applicable to all other units of the University.  The Athletics department
is given a bottom line for expenses and revenues and is expected to submit a budget
that conforms to these restrictions. If there is a discrepancy the department is
contacted and the variance is addressed. The Athletics department receives its
detailed budget on July 1st of each year when the University releases all new budgets.

Once provided with the revenue and expense expectations for the Athletics
department, the athletics director, senior associate athletics director/senior women
administrator, and associate athletics director for business review revenue projections
for the upcoming fiscal year. Taking into account merit-based salary increases,
budget reallocations, revenue projections and/or other University adjustments, they
calculate a net increase or decrease in the proposed fiscal budget. Based on that net
figure, athletic priorities and equitability figures are then allocated to the athletics
programs and entered into the budget proposal/worksheet.

The budget proposal/worksheet is then submitted to the budget director by the
deadline designated by the University. Upon notification of the approved budget
proposal, the head coaches and administrators are informed of their respective
program’s budgetary adjustments. A travel schedule and an itemization of equipment
purchases are requested prior to administrative approval to insure fiscal
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responsibility. Revenues raised through fundraising or sports camps may be used to
supplement operating budgets and must be generated for proposed deficit spending.

3.  Describe the process used in selecting the independent auditor for the
institution’s external financial audit for intercollegiate athletics, including any
methods used to ensure the independent nature of the auditor. Also describe
relevant corrective actions planned or implemented from the three most recent
external audits.

Each year the audit committee recommends to the University's Board of Trustees the
appointment of the independent auditor. The appointment of the auditor occurs at the
annual meeting of the corporation.

4.  Describe the ways in which your institution approves expenditures for
intercollegiate athletics, including a description of different procedures based on
various sources of funding (e.g., state funds vs. restricted/foundation funds).

Once budgets have been established, each head coach is provided with a spreadsheet
and worksheets to project team travel and equipment expenditures. This information
is returned to the associate athletics director for business for budgetary approval and
used as a framework for future program spending.

All expenditures are either authorized by the associate athletics director for business,
or disclosed and reconciled by the Athletics department’s business office, based on
the method of payment and the nature of the transaction. The methods of payments
are as follows:

∗ Procurement Card: The procurement card system is a procurement tool utilizing
the Bank One MasterCard system. Based on established limits and cardholder
approvals, staff members are authorized to make travel-related or equipment
purchases with their assigned procurement card. Each cardholder submits
transaction information along with appropriate receipts to the Athletics
department’s business office for review and reconciliation. The University’s
budget office provides monthly Financial Record System reports for all program
and administrative procurement card transactions that are cross-referenced to the
information submitted by the cardholder. All procurement cards are monitored by
the University’s accounts payable department and subject to audits by the
University’s Office of Internal Audit .

∗ Purchase Orders, Invoice Approval Forms, Travel and Non-Travel
Reimbursement Request, Internal Requisitions, Journal Entries and Budget
Transfers: All University forms and methods to expense both operating and
restricted funds require approval by the associate athletics director for business
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prior to their submission to the Budget department and/or Accounts Payable
department.

5.  Please attach copies of the management letters (or executive or management
summaries) of the institution’s three most recent external (those used to satisfy
the annual independent financial audit requirement in Constitution 6.2.3.1) and
internal (if any) financial audits for intercollegiate athletics.

The three most recent external and internal financial audits will be made available for
review. Management letters and summaries of the audits contain no findings
specifically referring to intercollegiate athletics.

The following documents will also be available for review by the peer-review team, if
requested:

∗ Copies of the institution’s three most recent external financial audits (per
Constitution 6.2.3.1) and internal financial audits.

∗ Copies of all Athletics department staff members’ most recently completed and
signed statements related to the reporting and approval of athletically related
income and benefits from sources outside the institution, per NCAA Bylaw
11.2.2.

Operating Principle

3.2. Fiscal Management and Stability. The Association’s principles require each
institution to administer its intercollegiate athletics program in keeping with
prudent management and fiscal practices. To demonstrate fulfillment of this
requirement, the institution shall provide evidence that the management and fiscal
practices of the institution assure the financial stability necessary for providing all
student-athletes with relatively full and stable opportunities for athletics
participation.

Self-Study Items

1.  Explain the institution’s philosophy with respect to the funding of the athletics
program.

The Athletics department is an operating unit of the University and is treated like any
other non-academic unit. The prior year is a base for spending and all employees
typically receive University-funded salary increases. Requests for additional funding
can be made for any initiative a unit wishes to undertake. To receive funding, these
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initiatives must be seen by the University as having a higher priority than requests
made by other units. The department has the flexibility to allocate resources within
the department to meet specific needs and to utilize the additional revenues it
generates.

2.  Using the institution’s established budgetary format, prepare a list of both
projected and actual athletics revenues (by source) and expenditures (by budget
category) for the three most recently completed fiscal years. In doing so, make
sure that all athletics administrative costs are included. Provide any revenues
and expenditures on a sport-by-sport basis.

Projected and actual revenues and expenditures for the fiscal years 1998-1999, 1999-
2000 and 2000-2001 will be made available during the Peer Review Team visit.

3.  Describe the institutional procedures that are in place to address any deficit in
the intercollegiate athletics budget incurred during any fiscal year(s).

Athletics department budgets have been in balance for the fiscal years since
Northeastern’s athletics programs were first accredited by the NCAA in 1997.
Consistent communication between the Athletics department and the Budget office
helps to monitor anticipated cost overruns in a way that avoids deficit spending.
Deficit carry over  is addressed by garnering additional revenues through, for
examples, ticket admissions and fundraising.

4. Outline the sources, uses and amounts of subsidization of the intercollegiate
athletics program from nonathletics department and/or noninstitutional sources.

Several sports at Northeastern have booster clubs. Members of these groups serve as
volunteers, aided by a full-time staff member in the Institutional Advancement office,
who raise money to supplement funds provided by the University. The funds they
raise might cover the cost of such items as team warm-up jackets, end-of-year
banquets, special spring or winter trips, and new capital equipment purchases beyond
the capital purchases made by the Athletics department.

5.  Identify the sources, uses and amounts of athletics department surplus and/or
reserve funds.

The Athletics department has not typically generated operating budget surpluses.
However, the opportunity does exist to carry over unspent operating budgets between
fiscal years. Restricted accounts function as reserve funds and can also be carried
over within fiscal years.
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6.  Describe how the university will accommodate future financing needs of the
intercollegiate athletics program or plans to respond to changing conditions
based upon the institution’s future financing projections.

Northeastern has a five-year plan for the University’s budget. This plan anticipates no
need to reduce funding for any units and allows for basic salary and expense increases
on an annual basis. This allows the Athletics department to plan knowing that it will
be in a stable environment. In order to accommodate major initiatives, however, the
University may chose to reallocate funds amongst different units.

Future funding of the Department of Athletics will follow the same process that has
existed in recent years.  Additional funding will be generated from student sports pass
fees, ticket sales and game guarantees, corporate sponsorship revenues, private gifts,
and tickets to NCAA post-season playoffs

7.  After reviewing the institution’s Equity in Athletics Disclosure Act survey forms
for the three most recent years for which the information is available, comment
on the institution’s provision of full and stable opportunities to student-athletes.
In particular, provide comment, sport-by-sport, on per diem, transportation,
equipment, percentage of sport budget that has to be obtained via fundraising
and other applicable comparisons. Analyze, explain and address any significant
discrepancies.

All athletics programs are given equal consideration for program funding. In order to
create consistencies and scheduling parameters, the first budgetary priority is to
maintain the previous year’s funding. Additional resources are then allocated to
accommodate shortages in travel, equipment, and other program needs.

Northeastern no longer designates a tier sport system. The Athletics department
strives to allocate resources in a manner that ensures equitable provision for travel,
equipment and other program needs across all sports. After the department’s budgets
have been set, each program has the flexibility to transfer monies according to
program priorities. Beyond that, if a program seeks additional funds, it must turn to
fundraising.

8.  Please attach a copy of Part II of the institution’s NCAA Sports Sponsorship
Report for the three most recent academic years.

Copies will be available during the review by the visiting committee.
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Operating Principle

3.3. Established Fiscal Policies and Procedures. Membership in the Association
places responsibility on each institution to monitor its programs to assure
compliance with all applicable rules and regulations of the Association. Consistent
with this responsibility, the institution shall demonstrate that it has in place fiscal
policies and standard operating procedures to ensure that:

a.  Prospective student-athletes are not provided with impermissible recruiting
inducements.

b.  Enrolled student-athletes are not provided with benefits that are expressly
prohibited by NCAA legislation.

c.  All expenditures for athletics are handled consistently in accordance with
NCAA, conference and institutional rules.

Self-Study Items

1.  Describe the policies and standard operating procedures that help to ensure that
all expenditures for athletics are handled in accordance with NCAA, conference
and institutional rules.

The associate athletics director for finance works with the assistant athletics director
for compliance, the departments of Accounting, Accounts Payable, Purchasing,
Internal Audit, and other units on campus to ensure that all expenditures for athletes
are handled in accordance with NCAA rules and the University’s guidelines. The
athletics director is kept informed of general purchasing activities.

2.  Describe or attach a copy of the university’s policies and standard operating
procedures for ensuring that prospects do not receive recruiting inducements
and enrolled student-athletes do not receive extra benefits contrary to NCAA,
conference and institutional rules, including (a) identification of person(s)
responsible for these areas, (b) means of monitoring compliance with these rules
and, (c) means of ensuring that only institutional or athletics department funds
are expended in these areas.

For each recruiting visit, coaches are required to submit the following signed forms to
the assistant athletics director for compliance: the Official/Unofficial Visit Record,
Prospect’s Declaration, and Student Host Instructions. These forms clarify what
constitutes an extra benefit and provides an opportunity to report unethical conduct.
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Student-athletes participating in intercollegiate athletics may be required to provide a
signed Unethical Conduct/Extra Benefit Information Packet to the assistant athletics
director for compliance.

The Athletics department also monitors recruiting inducements and extra benefits by
conducting exiting interviews with student-athletes who have exhausted their
eligibility, procurement card reconciliation, communication with other departments
and offices, and by reviewing student-athletes’ financial records.

If requested, the University will make available monitoring records or other
documentation for 2001-2002 related to impermissible recruiting inducements and
prohibited extra benefits (e.g., official visit records, off-campus recruiting records,
team travel forms, records related to distribution of meal money, entertainment
expenses, equipment).

31

Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous page, complete the responses
below to: (1) indicate (with a yes or no) whether each part of the operating principle exists
in the athletics program, and (2) evaluate whether the activities of the athletics program
are in substantial conformity with the operating principle as a whole. [Note: In completing
this assessment, make sure that all relevant information from the other three certification
areas is considered, given that some overlap does exist.]

3.1. Financial Practices.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______          Page(s)___           No______            Number____

Does the institution demonstrate that:

a.  All funds raised for and expended on
athletics are subject to institutionally
defined practices of documentation,
review and oversight? 

b.  All expenditures from any source for
athletics are approved by the
institution?

___X___          _50-52_          _______          _______

___X___          _49-54_          _______          _______
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c.  Budget and audit procedures for
athletics are consistent with those
followed by the institution generally
and with the provisions of NCAA
Constitution 6.2?

1.  The institution’s annual budget
for athletics is approved by the
institution’s chief executive
officer or designee from outside
the athletics department?

2.  An annual financial audit is
performed by a qualified
auditor who is not a staff
member of the institution and
who is selected by the chief
executive officer or designee
from outside the athletics
department?

On the basis of the yes/no answers
above, is the institution in substantial
conformity with Operating Principle
3.1 (Financial Practices)? 

___X___          _49-54_          _______          _______

___X___          _49-54_          _______          _______

___X___          ___51__          _______          _______

     Yes                    No

___X___          _______
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3.2. Fiscal Management and Stability.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______          Page(s)___           No______            Number____

Does the institution provide evidence that
the management and fiscal practices of
the institution assure the financial
stability necessary for providing all
student-athletes with relatively full and
stable opportunities for athletics
participation?

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 3.2 (Fiscal
Management and Stability)? 

___X___          _49-54_          _______          _______

     Yes                    No

___X___          _______                    
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3.3. Established Fiscal Policies and Procedures.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______          Page(s)___           No______            Number____

Does the institution demonstrate that it
has in place fiscal policies and standard
operating procedures to ensure that:

a.  Prospective student-athletes are not
provided with impermissible
recruiting inducements? 

b.  Enrolled student-athletes are not
provided with benefits that are
expressly prohibited by NCAA
legislation? 

c.  All expenditures for athletics are
handled consistently in accordance
with NCAA, conference and
institutional rules?

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 3.3 (Established
Fiscal Policies and Procedures)? 

  

___X___          ___55__          _______          _______

___X___          ___55__          _______          _______

___X___          ___55__          _______          _______

    Yes                    No

___X___          _______           
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REPLACE THIS PAGE
Chapter Four
Equity, Welfare and
Sportsmanship
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EQUITY, WELFARE AND SPORTSMANSHIP

Previous Certification Self-Study

1.  List all the “corrective actions,” “conditions for certification” or “strategies for
improvement” imposed by the NCAA Division I Committee on Athletics
Certification in its first-cycle certification decision (if any) as they relate to
equity and welfare issues. In each case, provide: (a) the original “corrective
action,” “condition,” or “strategy” imposed; (b) the action(s) taken by the
institution and the date(s) of those action(s); and (c) an explanation for any
partial or noncompletion of such required actions. [Note: The institution is not
required to respond to recommendations for required actions developed by the
peer-review team unless those same recommendations were adopted by the
Committee on Athletics Certification.]

Corrective Action One: Review the number of male student-athletes participating in
men’s sports that have been identified by the University as tier one sports in
comparison to the number of female student-athletes participating in that same tier
and evaluate whether this arrangement provides for equitable treatment of female
student-athletes.

Original Corrective Action: The Athletics department no longer classifies its sports
programs by tiers.

Action Taken: The Athletics department no longer classifies its sports programs by
tiers.

Explanation: None needed.

Corrective Action Two:  Develop further the University’s diversity plan for
intercollegiate athletics to more specifically detail each goal outlined in the plan
timetables for completing the work.

Original Corrective Action: An Athletics department diversity plan was put in
place. A review by department administrators takes place annually to ensure
implementation.

Action Taken: The Athletics department has a diversity plan. A review by
department administrators takes place annually to ensure implementation.

Explanation: None needed.
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Corrective Action Three: Enhance the University’s Athletics diversity plan to
address issues related to the needs and general welfare of minority student-athletes
and athletics staff in order to compliment the recruitment and hiring strategies already
outlined in the plan.

Original Corrective Action: An Athletics department diversity plan was put in
place.  A review by department administrators takes place annually to ensure
implementation.

Action Taken: An Athletics department diversity plan was put in place.  A review by
department administrators takes place annually to ensure implementation.

Explanation: None needed.

2.  Report on the implementation of the plan to address gender-equity issues
developed by the institution during its first-cycle certification process.
Specifically, include: (a) the original plan, (b) the action(s) taken by the
institution, (c) the date(s) of the action(s), (d) action(s) not taken or not
completed, and (e) explanation(s) for partial completion. Include plans for
improvement or other recommendations developed during the interim report
process, if any.

Northeastern University has implemented its plan to address gender-equity issues as
set forth in the first-cycle certification report and described in the first self-study
report. During the past five years, that Department of Athletics has increased the
budgets for female sport programs, increased the number of coaches for female sport
programs, increased the scholarship dollars for women’s sports, and mandated
proportionality in participation rates as compared to the undergraduate population. In
1996, women’s soccer was added as a varsity sport. A continuous review of gender-
equity issues takes place on a yearly basis.  Ongoing plans are in the updated gender-
equity plan (see Appendix 17).

3.  Report on the implementation of the plan to address minority issues developed
by the institution during its first-cycle certification process. Specifically, include:
(a) the original plan, (b) the action(s) taken by the institution, (c) the date(s) of
the action(s), (d) action(s) not taken or not completed, and (e) explanation(s) for
partial completion. Include plans for improvement or other recommendations
developed during the interim report process, if any.

The Department of Athletics, in consultation with the University as a whole, has
adopted and implemented the plan to address minority issues that was developed
during the first-cycle certification process and described in the University’s first self-
study. The timeline for the implementation has been the five-year period between the
first-cycle certification and the second-cycle certification. The Department of
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Athletics has maintained a staff and student population that exceeds or meets the
percentages of people of color in the overall University population. Each year an
educational program takes place to address issues related to diversity.  Hiring
practices have been established to insure the most representative pool of candidates
for each position.  The most recent diversity plan continues to address the issues (see
Appendix 18).

4.  List all actions the institution has completed or progress it has made regarding
all plans for improvement/recommendations developed by the institution during
its first-cycle certification process in the student-athlete welfare area. Also,
describe any additional plans for improvement/ recommendations developed by
the institution since the first-cycle certification decision was rendered by the
Committee on Athletics Certification. Specifically include: (a) the original plan;
(b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d)
actions not taken or not completed; and (e) explanations for partial completion.

Corrective Action One: Bring the women’s athletics scholarships to a proportionate
level with the women undergraduate population.

Original Corrective Action: Women’s athletics scholarships should reflect the
participation rates of female athletes.

Action Taken: Women’s scholarship percentages have increased to a level that
would be considered within 5 percent of proportionality.

Explanation: Northeastern continues to strive to meet all Title IX requirements and
proportionality.

Corrective Action Two: Continue to strive to include women in the interviewing
process and have the Athletics department work closely with the University’s
Affirmative Action Office toward that end.

Original Corrective Action: Northeastern University has established guidelines
through the Office of Affirmative Action and Diversity to assist in the interview and
hiring process for all applicants, including women and minorities.

Action Taken: Northeastern University has set up guidelines through the Office of
Affirmative Action and Diversity to assist in the interview and hiring process for all
applicants.  This includes women and minorities in the process.

Explanation: None needed.
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Corrective Action Three: The Athletics department should continue to exercise
strong efforts toward obtaining equity among men’s and women’s coaching salaries.
 

 Original Corrective Action: The Department of Athletics’ mission calls for
providing equitable and adequate coaching for all student-athletes.
 
 Action Taken: All salaries and positions are reviewed on a yearly basis to insure
compliance with all laws and regulations.

Explanation: None needed.

Corrective Action Four: The Athletics department’s five-year strategic plan will
provide equitable distribution of recruitment funds among men’s and women’s sports
and call for an increase in the number of full-time coaches of women’s athletics
teams.
 

 Original Corrective Action: The five-year strategic plan was developed and
implemented by the Department of Athletics.
 
 Action Taken: The funds for women’s sports have increased over the past five years
and the number of full-time coaches has also increased
 

 Explanation: This matter is part of the Athletics department’s strategic plan and unit
goals that are reviewed on a yearly basis.
 

Corrective Action Five: Current equipment funds should be reallocated among the
men’s and women’s programs where necessary to obtain equity.
 
 Original Corrective Action: The funding for equipment for female student-athletes
has increased over the past five years. All budgets are reviewed on a yearly basis.
Equipment funds are equitable and meet the needs of the student-athletes.
 
 Action Taken: Equipment budgets vary by sport, but not based on gender.  Budgets
are reviewed and adjusted on a yearly basis.

Explanation: None needed.

 
 Corrective Action Six: Beginning in fiscal year 1996-97, the Athletics department’s
level-funded operating budget should be reallocated among men’s and women’s tier 1
sports to ensure that equity is met.
 
 Original Corrective Action: Sports are no longer given tiers at Northeastern
University.
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 Action Taken: Sports are no longer given tiers at Northeastern.

Explanation: None needed.
 

 
Corrective Action Seven: Aggressive efforts should continue to be made to include
minorities in the selection process when filling future positions.
 

 Original Corrective Action: The University has established guidelines through the
Office of Affirmative Action and Diversity to assist in the interview and hiring
process for all applicants, including women and minorities.
 

 Action Taken: The University has established guidelines through the Office of
Affirmative Action and Diversity to assist in the interview and hiring process for all
applicants, including women and minorities.

Explanation: None needed.

Corrective Action Eight: Whenever possible, NCAA enhancement funds should be
used to support all student-athletes whether or not they receive grants-in-aid.

Original Corrective Action: Student-Athlete Support Services provides support for
all student-athletes regardless of grant-in-aid status.

Action Taken: All student-athletes have access to the services provided by the
Student-Athlete Support Services office as well as all other services made available to
the general student population; services are provided according to academic need,
regardless of gender, race or financial resources.

Explanation: None needed

5.  List all actions the institution has completed or progress it has made regarding
required actions identified by the NCAA Committee on Athletics Certification
during the institution’s interim-report process (if applicable) as they relate to
equity and welfare issues. Specifically, include for each: (a) the required action,
(b) the action(s) taken by the institution, (c) the date(s) of these action(s), (d)
action(s) not taken or completed, and (e) explanation(s) for partial completion.

None required.
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Operating Principle

4.1 Gender Issues. Consistent with NCAA Constitution 2.3, it is the responsibility of
each institution to implement the Association’s principle of gender equity. In
accordance with this fundamental principle, the institution shall:

a.  Have implemented its approved gender-equity plan from the previous self-
study. If modified or not carried out fully, the institution shall provide an
explanation from appropriate institutional authorities.

b.  Demonstrate that it is committed to, and has progressed toward, fair and
equitable treatment of both male and female student-athletes and athletics
department personnel.

c.  Formally adopt a written plan for the future for the intercollegiate athletics
program that ensures the institution maintains a program, or continues
progress toward a program, which is equitable for both genders. The plan
shall include measurable goals the institution intends to achieve, steps the
institution will take to achieve those goals, persons responsible and
timetables.

Self-Study Items

1.  Explain how the institution is organized to further its efforts related to the
gender issues operating principle above for both staff and students and provide
evidence that matters concerning gender equity are monitored, evaluated and
addressed on a continuing basis.

Each year, Northeastern’s athletics director and senior associate athletics director
review the gender of the department’s student-athletes and staff and compare it with
the University as a whole. The Athletics department also completes the Equity in
Athletics Disclosure Act survey form, which tracks progress on gender issues.

The Athletics department has formed a committee to address both gender and
minority issues that convenes four times a year.  Members include:

∗ Jody Mooradian, Senior Woman Administrator/Senior Associate Athletics
Director and chair of the committee

∗ Willette White, Women’s Basketball Head Coach
∗ Sandra Vigil, Director of Student-Athlete Support Services
∗ Kim Terrell, Director of Sports Medicine
∗ Arvin Grabel, Faculty Athletics Representative
∗ Anya Forest, Student Financial Services
∗ Joel St. Cyr, Speed, Strength, and Conditioning Coach
∗ Todd Patulski, Associate Athletics Director for Business
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∗ Donnie Perkins, Dean and Director of Affirmative Action and Diversity
∗ Student-athlete representative

2.  For the three most recent academic years for which the information is available,
attach a copy of the institution’s completed Equity in Athletics Disclosure Act
survey form and worksheets. Analyze, explain and address discrepancies in the
data between male and female student-athletes. Comment on any trends or
significant changes.

Over the past three years, Northeastern University has developed systems to insure
that participation in athletics is proportional to the undergraduate population. This is
demonstrated through the subcommittee’s analysis of the Equity in Athletics
Disclosure Act (EADA) reports, which finds that aggregate budgeted recruitment
funds show a trend toward equity. During this time, recruitment dollars for male
student-athletes have declined by 2.5 percent or $2,650, while recruitment dollars for
female student-athletes has increased 3.1% or $1,750. Recruiting expenditures for
men’s sports still exceed those for women’s sports, however; fundraising and
accounting procedures influence these figures. Although the Athletics department
provides equitable fundraising opportunities for both genders, men’s sports programs
have consistently raised more funds than their female counterparts and therefore are
able to spend more on recruitment. The University’s accounting procedures require
that all funds raised be transferred into budget line items before they are spent,
thereby creating the increased expenditures on for men’s sports.

The Athletics department has continued to work towards more funding for women’s
sports and budgeted dollars for women’s sports have been increased: In 2001-2002,
budgeted recruitment funds increased by 17 percent for women’s sports, compared to
a one percent increase for men’s sports. Financial assistance is proportionate by
gender.  However, athletics financial assistance was supplemented each by
Northeastern University grant funds. This subcommittee recommends permanently
addressing the needed allocation.

During each of the three years reported on in this report, the average full-time
equivalent (FTE) salary for head coaches of men’s teams exceeded that of head
coaches of women’s teams, although the difference has been reduced. Currently, the
average FTE salary for the head coaches of women’s sports is 63 percent of the
average FTE salary for head coaches of men’s sports, up from 58 percent in 1999.

During this same time period, the average FTE salary for assistant coaches of men’s
and women’s sports have been relatively equal, although efforts have been and still
are needed to achieve salary parity between male and female assistant coaches (see
Exhibit 3).

Also during this same time period, expenditures for travel and equipment for men’s
sports have exceeded those for women’s sports, again in part due to fundraising and
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accounting procedures. However, the gap in budgeted funds for travel and
expenditures for men’s sports and women’s sports has been narrowed—from 63.6
percent/36.4 percent in 1998-99 to 53.6 percent/ 46.4 percent in 2000-01—and the
budgeted difference has been reduced from a  $166,378 advantage for men’s sports to
$52,700. In fiscal year 2001-2002 ,  expenditures for travel neared equity, with 49
percent going to men’s sports and  51 percent to women’s sports. The trend for
equipment has been a move toward equity but there still is a wide gap between
equipment expenditures for men’s and women’s programs.

For further information, see Appendix 16 for the EADA reports for 1998-99, 1999-
2000, 2000-01.

3.   Using the program area checklist for gender issues, provided as Attachment No.
2, please: (a) describe how the institution has ensured a complete study of each
of these areas, (b) provide data demonstrating the institution’s
status/commitment, including resource allocation, across each of the areas, and
(c) explain how the institution’s future plan for gender issues addresses each of
the areas. [Note: The institution may want to refer to the equitable medical care
section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in
responding to Item No. 9 of the program area checklist.]

Athletics Scholarships

(a) The distribution of athletics scholarships is assessed on a yearly basis in the
EADA report. The scholarship allowances are equitable.

(b) The EADA report demonstrates that athletics scholarships have been distributed
in an equitable manner over the past three years.

(c) The University will continue to monitor and review the equitable distribution of
athletics scholarships.

Accommodation of Interests and Abilities

(a) By managing team rosters, Northeastern has insured that the participation rates of
student-athletes are equitable.

(b) The EADA report demonstrates that participation in athletics is equitable and
proportional.

(c) The Gender Equity Plan calls for insuring the accommodation of interests and
abilities through monitoring participation.
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Equipment and Supplies

(a) The associate athletics director for business and the athletics director insure that
all student-athletes have equitable supplies and equipment based on the needs of
their teams and not on gender.

(b) The University’s status and commitment to equitable allocation of equipment and
supplies is monitored through the EADA reports and year-end reviews.

(c) The Gender Equity Plan calls for an annual review of equipment and supplies and
a commitment to meeting the needs of all student-athletes.

Scheduling of Games and Practice Time

(a) The assistant athletics director for operations works with the athletics director to
schedules games and practice times without regard to gender.

(b) The University’s status and commitment to equitable scheduling of games and
practices is monitored through year-end reviews.

(c) The Gender Equity Plan calls for an annual review of the scheduling of games and
practice times to insure Northeastern is meeting the needs of all student-athletes.

Travel and Per Diem Allowance

(a) The associate athletics director for business works with the athletics director to
budget travel and per diem allowances without regard to gender.

(b) Travel and per diem allowances are reviewed during year-end reviews.

(c) The Gender Equity Plan calls for an annual review of travel and per diem
allowances to insure the University is meeting the needs of all student-athletes.

Tutors

(a) Each quarter, a comprehensive review of tutorial programs assesses the number of
tutors, requests for tutoring, and tutorial services provided to student-athletes.
Both tutors and student-athletes submit evaluations.

(b) The NCAA Academic Enhancement Fund is the sole source of funding for tutors,
providing $5,000-10,000 to the program annually. The Athletics department is
currently seeking additional funding from the University and beyond to
supplement the program expenses.
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(c) Tutorial program services are free to all student-athletes regardless of gender or
race. Any student-athlete who requests a tutor has an opportunity to meet with one
in a group or one-on-one.

Coaches

(a) The associate athletics director for business works with the athletics director to
conduct an annual assessment of coach assignments to assure that adequate
coaching is provided for each sport regardless of gender of the athletes.

(b) Northeastern’s efforts to assure equitable coaching opportunities are assessed
annually in the EADA report.

(c) The Gender Equity Plan calls for a yearly review of coaching assignments to
insure that the University is meeting the needs of all student-athletes without
regard to gender

Locker Rooms, Practice, and Competitive Facilities

(a) The assistant athletics director for operations, in conjunction with the director of
athletics, schedules games and practice times without regard to gender. Locker
rooms, practice, and competitive facilities are equitable.

(b) The institution’s status and commitment to equitable locker rooms, practice and
competitive facilities is monitored on an ongoing basis and through year-end
reviews.

(c) The Gender Equity Plan includes a yearly review of locker rooms, practice, and
competitive facilities to insure the University is meeting the needs of all student-
athletes without regard to gender

Medical and Training Facilities and Services

(a) The director of sports medicine, in conjunction with the director of athletics,
handles medical and training facilities and services and insures that they are
provided without regard to gender. Medical and training facilities and services are
equitable.

(b) The institution’s status and commitment to providing medical and training
facilities and services in an equitable manner is monitored on an ongoing basis
and through year-end reviews.
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(c) The Gender Equity Plan includes a yearly review of medical and training facilities
and services to insure the University is meeting the needs of all student-athletes
without regard to gender

Housing and Dining Facilities and Services

(a) Housing and dining facilities and services for all students are reviewed
periodically by the University and are provided to students without regard to
gender or status as an athlete.

(b) Athletics allowances for housing and dining facilities and services through
scholarships are the same for all student-athletes regardless of gender.

(c) The Gender Equity Plan includes a yearly review of housing and dining facilities
and services to insure the institution is meeting the needs of all student-athletes
without regard to gender

Publicity

(a) The director of athletics and the associate athletics director for sports information
review the publicity for each sport annually.

(b) The publicity that each team receives is based partly on the demands of the public.

(c) The Athletics department is committed to increasing the media guides provided
for each sport. The Gender Equity Plan includes a yearly review of publicity to
insure that the department is equitable and meeting the appropriate goals.

Support Services

(a) We have reviewed and evaluated the staff, facility, services and programs of the
Student-Athlete Support Services office; gathered information from similar
programs to compare services and financial resources, and shared common
concerns about the amount of responsibility assessed to the office with limited
staff.

(b) All services provided by this office are available to all student-athletes regardless
of race or gender. This office is discussed in more detail in 2.2 Academic Support.

(c) The subcommittee recommends that the University and the Athletics department
seek additional funds to enhance the staff and financial resources in this area.
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Recruitment of Student-Athletes

(a) The associate athletics director for business, in conjunction with the director of
athletics, reviews the budgets for recruitment of student-athletes on a yearly basis.

(b) The institution’s status and commitment to equitable recruitment is monitored
through year-end reviews.  The EADA report tracks recruitment budgeting.

(c) The Gender Equity Plan calls for a yearly review of recruitment to insure the
University is meeting the needs of the athletics programs without regard to
gender.

4.  Please provide a written, stand-alone institutional plan for addressing gender
equity for the future in the intercollegiate athletics program. The plan shall
include measurable goals the institution intends to achieve, steps the institution
will take to achieve those goals, persons responsible, timetables and means for
funding implementation of the plan. [Note: Please see Appendix B, Page 52 for
an example format outlining all required elements of a plan.]

See Appendix 17.

Operating Principle

4.2. Minority Issues. It is a principle of the Association to promote respect for and
sensitivity to the dignity of every person and to refrain from discrimination
prohibited by federal and state law. Consistent with this fundamental philosophy,
the institution shall:

a.   Have implemented its approved minority-opportunities plan from the
previous self-study. If modified or if not carried out fully, the institution shall
provide an explanation from appropriate institutional authorities.

b.   Demonstrate that it is committed to, and has progressed toward, fair and
equitable treatment of all minority student-athletes and athletics department
personnel.

c.   Formally adopt a written plan for the future for the intercollegiate athletics
program that ensures the institution maintains a program, or continues
progress toward a program, which expands opportunities and support for
minority student-athletes and athletics personnel. The plan shall include
measurable goals the institution intends to achieve, steps the institution will
take to achieve those goals, persons responsible and timetables.



73
Draft to the University community 11/07/02

Self-Study Items

1.   Explain how the institution is organized to further its efforts related to the
minority-issues operating principle above for both staff and students and
provide evidence that matters concerning minority issues are monitored,
evaluated and addressed on a continuing basis.

The Athletics department works in several ways to ensure that minority issues are
monitored, evaluated, and addressed on a continuing basis.  The department evaluates
its practices on an annual basis, assessing both gender and minority representation on
the athletics staff and among student-athletes, and includes its findings in its unit plan
that is presented to University’s president. The department’s five-year plan and its
statement of core values also address minority issues.

At the university-wide level, several offices focus on issues of particular concern to
students-, faculty- and staff-of-color.

The Office of Affirmative Action and Diversity

Primary responsibility for monitoring progress goals and objectives in this area
resides with the Office of Affirmative Action and Diversity. This office plays a major
role in the hiring practices of the Athletics department, assuring that all possible
avenues are exhausted in seeking qualified minority candidates for any and all
employment opportunities that arise within the department.

According to the mission statement of Office of Affirmative Action and Diversity:

Our mission in the Office of Affirmative Action and Diversity is to
promote the University's commitment to equal opportunity, affirmative
action, diversity, social justice and a climate of inclusion on and
beyond campus.

We further this mission by complying with state and federal laws,
developing programs and policies, reaching out to external
organizations and providing services to students, faculty, staff and the
community.

The office advises and assists the president, senior administrators and
the campus community to implement leadership strategies that
advance diversity and contribute to the university's goals.
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This office also provide training in affirmative action, recruitment and retention,
race relations and intergroup relations, diversity, prevention of sexual harassment and
discrimination. Staff members work with students, faculty and administrators to
resolve complaints of discrimination and harassment, and to manage conflict. They
are guided by our commitment to excellence, respect for the diversity and dignity of
each person, and equity for all.

Executive Board on Diversity

In the spring of 1992, Northeastern’s Commission on Diversity called for the
establishment of an Executive Board on Diversity that would regularly work together
to further promote an environment and a system at the University that respects and
values difference; in doing so, the commission recognized that it takes leadership,
vision, persistence, resources and sacrifice to embrace diversity as a standard of
excellence and a competitive advantage for the 21st century. The board would consist
of senior university administrators who, by virtue of their position, could effect
change. The commission also suggested including representatives of people of color;
women; openly gay, lesbian or bisexual members; and individuals with disabilities; as
well as the leaders of student, faculty and staff diversity groups.

President's Advisory Groups on Diversity

President Richard Freeland established this advisory group to increase
communication and awareness between his office, university leaders and groups
representing diverse citizens of the community. Advisory groups are encouraged to
raise issues. They advise the president on possible strategies that address their
concerns while enhancing their value, presence and participation as members of the
Northeastern community. The groups include:

∗ African-American Advisory
∗ Asian-American Advisory
∗ Gay, Lesbian, Bisexual & Transgender Advisory
∗ Latino/a Advisory
∗ Women's Advisory
∗ Disability, Deaf, and Hard of Hearing

Mission and policy

Northeastern University is committed to providing equal opportunity to its students
and employees and to eliminating discrimination when it occurs. Northeastern
University does not discriminate on the basis of race, color, religion, religious creed,
sex, sexual orientation, age, national origin, ancestry, veteran or disability status.
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Moreover, the University will not ignore any form of discrimination or harassment
including sexual harassment of any member of the Northeastern community. Nor will
Northeastern condone any form of retaliatory activity against any person who brings a
complaint of discrimination or harassment or who cooperates in a complaint
investigation. Handbooks containing the University's nondiscrimination policies and
its grievance procedures are available in the Office of Affirmative Action and
Diversity, Columbus Place, Room 424, and on the office Web site. Inquiries
regarding the University's nondiscrimination policies are directed to Donnie Perkins,
Dean and Director of Affirmative Action and Diversity.

Northeastern University is committed to promoting diversity of personnel throughout
the University and particularly in key positions of responsibility. The Athletics
department enlists a spirit of understanding between the Office of Affirmative Action
and Diversity and the full University, along with the established affirmative action
procedures, to accomplish its goals. No offer of employment may be made until the
approved by the dean and director of affirmative action and diversity, who reviews all
University hires.

The University pledges to provide all employees and students with a non-
discriminatory work and academic environment, free of intimidation, coercion, or
unfair treatment based on sex and/or sexual orientation. Sexual harassment is an
aspect of sex discrimination and constitutes illegal conduct prohibited by Title VII of
the 1964 Civil Rights Act, and in the education context by Title IX of the Educational
Amendments of 1972, and in the Commonwealth of Massachusetts’ regulations
pertaining to employment and education.

As mentioned previously in “4.1 Gender Issues,” self-study question 1, a committee
meets quarterly to discuss issues involving gender and minority issues.  This
committee is comprised of a cross section of campus representatives that provides
valuable insight into these very important issues.

Northeastern’s mission statement also addresses gender and diversity, stating in part:

“Northeastern University is also committed to serving the educational
needs of a pluralistic student population in an amenable physical
environment.  The University believes that its mission can be achieved
only if the student body is not limited by economic status, cultural or
racial background, geographic origin, gender, age, or sexual
orientation.”

The Athletics department’s five-year strategic plan addresses these concerns as well,
and calls on the department to “(d)evelop and maintain an environment that promotes
sportsmanship, compliance, equity and diversity.”

Finally, the America East Conference’s equity and diversity committee meets
annually, enabling Northeastern to evaluate its progress with similar institutions and
remain current on all relevant issues.
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2.   For the three most recent academic years, provide the racial or ethnic
composition for full-time senior administrative athletics department staff
members (i.e., assistant athletics directors up through the athletics director
level); other full- and part-time professional (i.e., non-clerical) athletics
department staff members (such as trainers, ticket managers, academic support
staff, and facility managers, even if the position is not funded by or does not
report to the athletics department); full- and part-time head coaches; full- and
part-time assistant coaches (including graduate assistant, volunteer and
restricted-earnings coaches); faculty-based athletics board or committee (e.g.,
faculty senate subcommittee on athletics, faculty athletics committee) members,
and other advisory or policy-making group (e.g., governing board for athletics,
student-athlete advisory committee) members (if any). [Note: Use Attachment
No. 1, Part A, to compile the data requested in this self-study item.]

See Equity, Welfare and Sportsmanship Attachment NO. 1, Part A, on page 95.

3.  For the three most recent academic years, provide the racial or ethnic
composition for student athletes who received athletics aid and for students
generally. [Note: Use Attachment No. 1, Part B, to compile the data requested in
this self-study item.]

See Equity, Welfare and Sportsmanship Attachment NO. 1, Part B, on page 96.

4.  For the three most recent academic years, provide the racial or ethnic
composition of student-athletes who received athletics aid by the eight sport
groups listed in the graduation-rates disclosure form. Also, for those sports not
at the varsity level for three years, indicate the year in which the sport was
recognized by the institution as a varsity sport. [Note: Use Attachment No. 1,
Part C, to compile the data requested in this self-study item.]

See Equity, Welfare and Sportsmanship Attachment NO.1, Part C, on page 97.

5.  Using the program area checklist for minority issues, provided as Attachment
No. 3, please: (a) describe how the institution has ensured a complete study of
each of these areas, (b) provide data demonstrating the institution’s commitment
across each of the areas, and (c) explain how the institution’s future plan for
minority issues addresses each of the areas.

Institutional and Athletics Department Commitment

(a) Northeastern University, through its Office of Affirmative Action and Diversity,
promotes the University’s commitment to equal opportunity, affirmative action,
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diversity, social justice and a climate of inclusion on campus. This is also a goal
of the Athletics department, as indicated in its mission statement.

(b) Northeastern has numerous programs in place to further its commitment to
diversity and each University department provides yearly reviews of its programs
which further Northeastern’s commitment.

(c) Northeastern reviews its progress toward meeting diversity goals on a yearly
basis, and the Athletics department has a Diversity and Equity Plan in place.

Evaluation

(a) Each year, the University’s colleges, departments and units prepare unit plans that
address minority issues among others, and which are reviewed by the University.
The Athletics department also assesses minority issues each year in the context of
its review of mission and goals.

(b) See (a) above.

(c) See (a) above.

Organization and Structure

(a) The University’s Office of Affirmative Action and Diversity, along with other
offices discussed in this chapter as well as the Athletics department itself, provide
organizations and a structure for monitoring and minority issues and pursuing
progress toward the University’s goals.

(b) See (a) above.

(c) The University and the Athletics department will continue to pursue progress in
this area, as indicated in the plan set forth in Appendix 18.

Enrollment

(a) All factors are considered when enrolling students at Northeastern University.

(b) The University monitors the efforts and actively recruits a diverse population.
Northeastern University is committed to providing equal opportunity to its
student. The Athletics department meets or exceeds the University percentages.

(c) The University and the Athletics department will continue to monitor this area
annually and continue to work to meet their goals.
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Comparison of Populations

(a) Northeastern tracks the various populations making up its staff and students on a
yearly basis and reports the percentages of employees and students by race.

(b) The Department of Athletics meets or exceeds the level of diversity in the overall
University population.

(c) The University and the Athletics department will continue to monitor this area
annually and continue to work to meet their goals.

Graduation Rates

(a) Graduation rates are reviewed yearly and reported in the NCAA Graduation Rate
Disclosure Form.

(b) See pp. 8 and 29 for data about the graduation rates of student-athletes.

(c) The University has established goals for increasing its graduation rate across the
board; the University and the Athletics department will continue to monitor this
area and report results annually in the NCAA Graduation Rate Disclosure Form.

Participation in Governance and Decision-Making

(a) All student-athletes are encouraged to become involved in the Student-Athlete
Advisory Group. This group provides input to athletics administrators, including
the Athletics director, who is a member of the University’s senior management
team.

(b) Minorities and women are encouraged to be part of the governance of the
institution.

(c) The University and the Athletics department will continue to work to insure that
all student-athletes have equal access to University and departmental
administrators.

Employment Opportunities

(a) Outreach programs and hiring procedures are closely monitored by the University.
The Office of Affirmative Action and Diversity must approve any employment.
Each Department has a recruitment plan in place.
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(b) The institution publishes on a yearly basis the make-up of all staff and students at
the University and the Department of Athletics meets or exceeds those
percentages.

(c) This will continue to be addressed in the goals and objectives of the University,
the Office of Affirmative Action and Diversity, and the Athletics departments
Diversity Plan, and reviewed annually by the University.

Programs and Activities

(a) As this report indicates, the University has provided training on diversity and
affirmative action to student-athletes and staff by the Office of Affirmative Action
and Diversity and the Center for the Study for Sports in Society. In addition, the
University’s diversity grant program, its diversity recognition awards program,
annual events such as International Carnevale and the Martin Luther King
convocation, and special events such as the conference on race sponsored by the
University in November 2001, are a few of the ways Northeastern encourages the
University community to explore and celebrate diversity and other issues of
concern to people of color

(b) The efforts cited in (a), as well as this report’s coverage of the Office of
Affirmative Action and Diversity and other offices focusing on minority issues,
demonstrate a strong commitment in this area by the University.

(c) The institutional plan in Appendix 18 lists a number of efforts going forward that
will help preserve and strengthen the University’s efforts in this area.

6.  Please provide a written, stand-alone institutional plan for addressing minority
opportunities for the future in the intercollegiate athletics program. The plan
shall include measurable goals the institution intends to achieve, steps the
institution will take to achieve those goals, persons responsible, timetables and
means for funding implementation of the plan. [Note: Please see Appendix C,
Page 54 for an example format outlining all required elements of a plan.]

See Appendix 18.
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Operating Principle

4.3. Student-Athlete Welfare. Conducting the intercollegiate athletics program in a
manner designed to protect and enhance the physical and educational welfare of
student-athletes is a basic principle of the Association. Consistent with this
fundamental principle, the institution shall:

a.  Demonstrate a commitment to the fair treatment of student-athletes,
particularly in their academic role as students.

b.  Provide evidence that the welfare of student-athletes and the fairness of their
treatment is monitored, evaluated and addressed on a continuing basis.

c.  Have established grievance or appeal procedures available to student-athletes
in appropriate areas.

d.  Provide evidence that the institution has in place programs that protect the
health of and provide a safe environment for each of its student-athletes.

Self-Study Items

1.  Explain how the institution is organized to further its efforts related to the
student-athlete welfare operating principle above and provide evidence that
matters concerning student-athlete welfare are monitored, evaluated and
addressed on a continuing basis.

Northeastern University is committed to the health and welfare of all our student-
athletes. The campus community offers many services to the students, which will be
highlighted in the answers in section 4.3 below. It should be noted that, in each
performance review for head coaches, a performance weight of 25 percent is given in
the area of professionalism and health and welfare of student-athletes. The athletics
administration expects all coaches to display professionalism and good judgment, and
to support the department’s goals and objectives in this area. It is a core value of the
One of the Athletics department’s core values is that, by providing student-athletes
with a rewarding intercollegiate athletic experience, they can achieve success on and
off the field.

2.  Describe the institution’s educational enhancement programs (e.g., education
regarding career guidance counseling; personal counseling; health and safety;
alcohol and other drug guidelines [see the NCAA Sports Medicine Handbook,
Guideline No.1-E]; non-academic components of life skills programs) available
to student-athletes. Describe practices/procedures in place to encourage and
assure student-athletes’ access to these programs.
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The director of sports medicine is the Athletics department’s point person in assuring
that student-athletes have access to available programs and services offered by the
University. Resource personnel available to the general student body implement the
enhancement and educational programs available for student-athletes. Additional
resources and services that are offered to all students by the University include those
provided by the Counseling and Student Development Center, Environmental Health
and Safety, Lane Health Center, Public Safety, and Spiritual Life.

Northeastern student-athletes who desire confidential referral for mental health
services on an emergency or non-emergency basis may consult with a Sports
Medicine staff member. They may also receive a confidential consultation in regards
to supplement use, medications, or other substances of concern. Sports Medicine staff
members are available to consult with any student-athlete concerning drug testing or
to provide individualized education about alcohol or other drug usage. The student-
athlete handbook clearly defines expectations regarding behavior and consequences
in these areas. In addition to the NCAA’s drug testing policy, Northeastern University
has its own mandatory drug testing policy and procedure. Student-athletes are also
required to attend educational programs that address topics such as drug and alcohol
use, diversity, and other relevant subjects, in order to promote positive college
experiences and further their education: Attendance is mandatory, and these sessions
occur at least twice a year.

The Athletics department also has an outstanding relationship with Northeastern
University’s Center of Sport in Society. Student-athletes are required to participate in
the center’s Mentors in Violence Prevention Program (MVP), which works toward
gender violence prevention and education. The multi-racial, mixed gender MVP team
is the first large scale attempt to enlist high school, collegiate and professional
athletes in the effort to prevent all forms of men’s violence against women. Using a
unique bystander approach to gender violence prevention, the MVP program views
student-athletes and student leaders not as potential perpetrators or victims, but as
empowered bystanders who can confront abusive peers. Program participants develop
leadership skills and learn to mentor and educate boys and girls on these issues.

3.  Describe the institution’s process for conducting the student-athlete exit
interviews required by NCAA Constitution 6.3.2 and the means by which this
information is used to better the student-athlete experience. Describe other
avenues available to student-athletes to provide input. Attach written materials
(e.g., forms) used to document student-athlete exit interviews.

At the conclusion of each season (fall, winter and spring), the senior associate
athletics director composes a list of seniors who have exhausted their eligibility or
student-athletes that have indicated that they no longer will be participating in
intercollegiate athletics at Northeastern. Student-athletes are then randomly
interviewed by members of the Athletics department’s senior staff utilizing a standard
exit interview form.  The results of each interview are returned to the senior associate
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athletics director for analyses and compilation. This information is then used in staff
evaluations as well as department evaluation and future planning.

The department has plans to introduce a health and welfare interview at some point
during the student-athletes’ career. This will assist the department in better
monitoring and identifying needs and issues of the student-athletes while they are
participating in an athletics program.

Other available avenues for student-athletes to provide input to the Athletics
department and its staff are by joining the Student-Athlete Advisory Board (SAAB),
and by participating in team meetings run annually by the assistant athletics director
for compliance and the director of the Student Athlete Support Services office. First-
year student-athletes at Northeastern also participate in a mandatory first-year
orientation program. This program outlines all of the department’s expectations as
well as the opportunities available while being a student-athlete at Northeastern.

Finally, each sport reports directly to a member of the athletics administration’s
senior staff. This access allows the student-athlete direct contact with the
administration at all times during his or her sports career.

See Appendix 19 for a copy of the Athletics department’s exit interview form.

4.  Describe and attach a copy of the institution’s grievance or appeals procedures
available to student-athletes.

Student-athletes have the right to appeal decisions regarding non-renewal of athletics
scholarship and a release to transfer. If a student-athlete has a grievance pertaining to
any situation or policy, he or she must contact and present his or her issue to the
senior associate athletics director.

The University addresses grievances and appeals in the code of conduct section of the
student handbook.

5.  Identify the administrator who is responsible for the institutional awareness of
health, safety and sports medicine policies. Describe the process by which these
policies and guidelines are disseminated within the athletics department, who
receives this information and how these issues are addressed within the athletics
department. [Note: The institution may want to refer to the equitable medical
care section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a
guide in responding to this self-study item.]

The Director of Sports Medicine is responsible for the institutional awareness of
health, safety and sports medicine polices. In addition, the senior associate athletics
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director, whom the director of Sports Medicine reports to, is actively involved in the
dissemination of any pertinent information in this are during the year.

Information about this area is disseminated through the department’s policies and
procedure manual and the student-athlete handbook, and is reinforced periodically
throughout the academic year at staff meetings.

6.  Attach a copy of the institution’s emergency medical plan for practices and
games, including its written emergency plan for the athletics program and
specific coverage for out-of-season practices, strength training and skills
sessions. [Note: The institution may want to refer to the emergency care section
of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in
responding to this self-study item.]

The emergency medical plan for practices and games can be found in the Athletics
department’s policies and procedures manual.

Sports Medicine services are available for Northeastern student-athletes at the
primary facility in Cabot 107. Additional facilities are operated at Matthews Arena
and Parsons field during scheduled practices and events. Sports Medicine staff
members assist athletes in a newly designed facility equipped with state-of-the-art
equipment allowing for the provision of contemporary athletic training services.
Sports Medicine staff members provide emergency care and injury prevention,
evaluation and treatment, and comprehensive rehabilitation services for athletic
injuries. A team of physicians from a variety of medical specialties provides medical
support, and assures that athletes receive necessary medical care. Timely access to
quality medical specialists is of special benefit to student-athletes competing at
Northeastern University. Athletes must receive a referral from a Sports Medicine staff
member to consult with a physician on-site.

When injuries occur, Sports Medicine staff members work closely with the injured
athlete, his or her coaches, and the Strength and Conditioning staff to assure a safe
and expeditious return to play. Student-athletes are expected to report their injuries to
Sports Medicine staff as soon as possible, and all instructions for follow-up care must
be followed. Timely communication with Sports Medicine staff regarding any
concerns, questions, or problems is crucial. All communications are kept confidential
unless permission is given by the student-athlete to disclose information to
appropriate personnel.

In addition, Northeastern’s Lane Health Center provides all students with
comprehensive health care services; all full-time undergraduates who pay the health
fee are eligible to receive care on campus at the center.
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7.  Using the program area checklist for student-athlete welfare issues, provided as
Attachment No. 4, please: (a) Describe how the institution studies these topics as
they apply to all student-athletes, (b) Provide data demonstrating the
institution’s commitment to these issues for all student-athletes, and (c)  Explain
how the institution will address these topics in the future for the welfare of all
student-athletes.

Evaluation

(a) Northeastern’s Center for Counseling and Student Development helps all students
cope more effectively with personal, emotional and situational barriers to
learning; improve students' adjustment to unavoidable stress; integrate students
into the University's academic and social milieu; and contribute to their personal
growth and development. The Center is committed to meeting the needs of
individuals from diverse backgrounds including differences of culture, race, age,
gender, physical and cognitive ability, spirituality and sexual orientation. The
Office of Student Athlete Support Services plans specific programming each year
for student-athletes on a variety of welfare issues, be it eating disorders or drug
and alcohol education.  This incorporates the NCAA Life Skills Programming.

(b) Student welfare is a core value within the Department of Athletics and in the
governance of the department. The mission statement for the department
incorporates the welfare of the student-athletes. The programs described in (a)
above indicate the University’s strong commitment to these issues for all student-
athletes.

(c) The department will continue to monitor the effectiveness of its efforts to support
student welfare as a core value within the Athletics department.

Organization and Structure

(a) Particular attention is paid to student welfare by the Athletics department’s
Student-Athlete Welfare Committee and by the Student Counseling Services
office, which offers all students support, education and assistance.

(b) The work of the two offices noted in (a) above, and the fact that student welfare is
a core value at the Department of Athletics, in the governance of the department,
and is included in the Athletics department’s mission statement indicates a strong
commitment to an organization and structure supporting the welfare of student-
athletes.

(c) Maintaining effective organizations and structure to support the welfare of
students is part of the Athletics department’s unit plan moving forward.
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Participation in Governance and Decision-Making

(a) The University and the Athletics department keep track of student-athlete
participation in governance and decision-making by establishing organizations
and avenues that encourage such participation and monitoring their effectiveness.

(b) All student-athletes are encouraged to become involved in the Student-Athlete
Advisory Group, which provides input to athletics administrators, including the
Athletics director, who is a member of the University’s senior management team.
Issues involving student welfare are among those taken up by the advisory group.

(c) The Department of Athletics will continue to encourage student participation in
governance and decision-making as it impacts the welfare of student-athletes.

Programs and Activities

(a) Through planning and assessment efforts, the university studies the effectiveness
of programs and activities that support and promote the welfare of student-
athletes.

(b) The institution has a variety of programs available to all students related to
welfare issues. The Student Athlete Advisory Board develops and requests
programs as necessary.  The Office of Student Athlete Support Services creates
programs and activities on a yearly basis to assist in the welfare of the student-
athletes; this includes nutrition, time management and drug and alcohol education.
The Center for the Study of Sport in Society also runs a variety of valuable
programs, including the Mentor’s in Violence Training program.

(c) Maintaining and strengthening programs and activities that support and promote
the welfare of student-athletes is part of the department’s unit plan moving
forward.

8.    Please attach a copy of the institution’s student-athlete handbook

The student-athlete handbook is among the exhibits for this self-study report.
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Operating Principle

4.4. Sportsmanship and Ethical Conduct. It is a principle of the Association that
student-athletes, coaches and all others associated with intercollegiate athletics
adhere to such fundamental values as respect, fairness, civility, honesty and
responsibility. Consistent with this principle, the institution shall:

a.  Demonstrate that in the area of intercollegiate athletics, it is committed to these
fundamental values of sportsmanship and ethical conduct.

b.  Have established a set of written policies and procedures for this area.

c.  Demonstrate that educational activities related to sportsmanship and ethical
conduct exist for individuals and groups associated with the intercollegiate
athletics experience.

d.  Provide evidence that the effectiveness of activities in this area are monitored,
evaluated and addressed on a continuing basis.

Self-Study Items

[Note: The NCAA Sportsmanship and Ethical Conduct Committee has developed
and adopted the following definitions for sportsmanship and ethical conduct:

∗ “Sportsmanship” is a set of behaviors to be exhibited by student-athletes,
coaches, game officials, administrators and fans in athletics competition. These
behaviors are based upon values, including respect, civility, fairness, honesty
and responsibility.

∗ “Ethical conduct” is a set of guiding principles with which each person follows
the letter and spirit of the rules. Such conduct reflects a higher standard than
law because it includes, among other principles, fundamental values that define
sportsmanship.]

1.   Explain how the institution is organized to further its efforts related to the
sportsmanship and ethical conduct operating principle on the previous page and
provide evidence that matters concerning sportsmanship and ethical conduct are
monitored, evaluated and addressed on a continuing basis.

Northeastern University expects good sportsmanship and ethical conduct from its
student-athletes and coaching staff. The student-athlete handbook details the
department’s expectations in this area. The department’s policy and procedure
manual addresses these issues as well. As part of the mission of the Athletics
department, employees are evaluated on their “professionalism and regard for the
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health and welfare of the student-athletes”. Educational programs, such as the
Mentors in Violence Prevention Program, are a mandatory part of the student-athlete
experience at Northeastern. Various seminars are given by the University on topics
that support sportsmanship and ethical conduct by all students and employees.

2.  Describe and attach a copy of the institution’s written policies and procedures on
sportsmanship and ethical conduct, including sanctions that may be levied for
inappropriate behavior.

The Athletics department takes great pride in its approach to ethical conduct and
sportsmanship. Written expectations can be found in both the Athletics department’s
policies and procedures manual as well as the student-athlete handbook. As an
example:

Northeastern University promotes good sportsmanship by student-athletes,
coaches and spectators. We request your cooperation by supporting the
participants and officials in a positive manner. Profanity, racial or sexist
comments, or other intimidating actions directed at officials, student-
athletes, coaches or team representatives will not be tolerated and are
grounds for removal from the site of competition.

Misconduct by a Northeastern employee or student-athlete is an act of
dishonesty, unsportsmanlike conduct, unprofessional behavior or breach
of law occurring incident to, en route to, from or at the locale of
competition or practice that discredits the event, or team or the University.

In addition to the previous statement, the America East Conference, Hockey East, and
the Atlantic 10 Conference all promote good sportsmanship in their bylaws.

3.  Describe the institution’s educational activities/programs in the area of violence,
abuse and harassment committed by student-athletes.

The Athletics department’s student-athlete handbook, and the University’s student
handbook and code of conduct each address in clear and concise terms policies
related to violence, abuse, and harassment committed by student-athletes.

As indicated previously, the University’s Center of Sport in Society is a significant
partner of Northeastern athletics and provides a valuable resource for student-athletes.
One of the primary programs that student-athletes are required to participate in is the
Mentors in Violence Prevention Program (MVP). This program is a gender violence
prevention and education program. The multi-racial, mixed gender MVP team is the
first large scale attempt to enlist high school, collegiate and professional athletes in
the effort to prevent all forms of men’s violence against women.  Utilizing a unique
bystander approach to gender violence prevention, the MVP Program views student-
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athletes and student leaders not as potential perpetrators or victims, but as empowered
bystanders who can confront abusive peers. Program participants develop leadership
skills and learn to mentor and educate boys and girls on these issues.

4.  Describe educational activities related to sportsmanship and ethical conduct for
student-athletes, coaches, support groups (e.g., alumni, cheerleaders) and all
others associated with the intercollegiate athletics program.

Prior to each contest, the announcer reads a statement adopted by the American East
Conference and the NCAA addressing good sportsmanship and the expectations for
the participants and spectators. All student-athletes take part in the Center for the
Study of Sport in Society’s Mentors Against Violence Program, and the Office of
Student Athlete Support Services offers programs throughout the year promoting
sportsmanship and ethical conduct through the NCAA Life Skills Program. The
Athletics department specifically reprints the “Ethical Conduct” and “sportsmanship”
statements from the NCAA and America East Conference in the Student-Athlete
Handbook. The department’s core values and mission statements include
sportsmanship requirements.

5.  Describe mechanisms the institution has in place to review and monitor the
effectiveness of its sportsmanship and ethical conduct policies and procedures.
Also, provide a brief description of incidents that have been reviewed through
these mechanisms in the last three years.

As part of the mission of the Athletics department, employees are evaluated on their
“professionalism and regard for the health and welfare of the student-athletes”.
Student-athletes go through an exit interview process within the Athletics department.
Employees are able to go through an exit interview when departing the institution
with the Human Resources Department. The conference office gets involved if there
are any instances of misconduct by a team or individual.

6.  Describe specific incidents over the last three years that shed light on the
institution’s commitment to the values of sportsmanship and ethical conduct
(e.g., citations or sanctions from the conference office, sanctions or reprimands
from the NCAA for conduct during its championships, awards received by the
institution or its athletes for exemplary behavior in this area).

The Athletics department is committed to creating an atmosphere where good
sportsmanship and ethical conduct is an expectation of all nineteen Athletics
programs.  Instances in a competitive environment can occur, although discouraged
by the department.
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Northeastern has incurred three sanctions from the America East office pertaining to
disciplinary actions that have occurred during conference games. In 1999-2000,
Northeastern’s men’s basketball coach (who no longer is with the University) was
suspended for one game. In 2000-01, Northeastern’s baseball coach was suspended
after an altercation with an umpire. In 2001-02, Northeastern’s men’s assistant soccer
coach was suspended for the team’s first two regular season games in 2002 after an
incident in the America East Men’s Soccer Championship Game.
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Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous page, complete the responses
below to: (1) indicate (with a yes or no) whether each part of the operating principle exists
in the athletics program, and (2) evaluate whether the activities of the athletics program
are in substantial conformity with the operating principle as a whole. [Note: In completing
this assessment, make sure that all relevant information from the other three certification
areas is considered, given that some overlap does exist.]

4.1. Gender Issues.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On   Currently Improvement
Yes______           Page(s)___            No______           Number____

Has the institution:

a.  Implemented its approved gender-
equity plan from the previous self-
study? 

b.  Provided an explanation from
appropriate institutional authorities if
its gender-equity plan was modified or
not fully carried out? 

c.  Demonstrated that it is committed to,
and has progressed toward,  fair and
equitable treatment of both male and
female student-athletes and athletics
department personnel?

d.  Formally adopted a written plan for
the future for the intercollegiate
athletics program that ensures the
institution maintains a program, or
continues progress toward a program,
which is equitable for both genders?

___X___          __63___          _______          _______

__N/A__         __N/A__         _______             _______

___X___          _64-66_          _______          _______

                 Appendix 17 and
___X___          _67-73_          _______          _______
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e.  Developed a plan that includes
measurable goals the institution
intends to achieve, steps the institution
will take to achieve those goals,
persons responsible and timetables?

 

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 4.1 (Gender
Issues)? 

___X___    Appendix 17     _______          _______

    Yes                    No

___X___          _______

4.2. Minority Issues.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Has the institution:

a.  Implemented its approved minority-
opportunities plan from the previous
self-study?  

b.  Provided an explanation from
appropriate institutional authorities if
its minority-opportunities plan was
modified or not carried out fully?

___X___          _63-64_          _______          _______

_ N/A___         _ N/A___         _______          _______
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c.  Demonstrated that it is committed to,
and has progressed toward fair and
equitable treatment of all minority
student-athletes and athletics
department personnel?

 

d.  Formally adopted a written plan for
the future for the intercollegiate
athletics program that ensures the
institution maintains a program, or
continues progress toward a program,
which expands opportunities and
support for minority student-athletes
and athletics personnel? 

e.  Developed a plan that includes
measurable goals the institution
intends to achieve, steps the
institution will take to achieve those
goals, persons responsible and
timetables?

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 4.2 (Minority
Issues)? 

___X___          _77-81_          _______          _______

                 Appendix 18 and
___X___          _82-84_          _______          _______

___X___    Appendix 18     _______          _______

    Yes                    No

___X___          _______
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4.3. Student-Athlete Welfare.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Does the institution:

a.  Demonstrate a commitment to the fair
treatment of student-athletes,
particularly in their academic role as
students?  

b.  Provide evidence that the welfare of
student-athletes and the fairness of
their treatment is monitored, evaluated
and addressed on a continuing basis?

c.  Have established grievance or appeal
procedures available to student-
athletes in appropriate areas?

d.  Provide evidence that the institution
has in place programs that protect the
health of and provide a safe
environment for its student-athletes?

49

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 4.3 (Student-
Athlete Welfare)?  

___X___          ___85__          _______          _______

___X___          _85-89_          _______          _______

___X___          ___87__          _______          _______

            Policy and procedural
                    manual and
___X___          ___88__          _______          _______

    Yes                    No

___X___          _______
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4.4. Sportsmanship and Ethical Conduct.

If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently Found On Currently Improvement
Yes______           Page(s)___           No______            Number____

Does the institution:

a.  Demonstrate that in the area of
intercollegiate athletics, it is
committed to these fundamental
values of sportsmanship and ethical
conduct?

b.  Have established a set of written
policies and procedures for this area?

c.  Demonstrate that educational activities
related to sportsmanship and ethical
conduct exist for individuals and
groups associated with the
intercollegiate athletics experience?

d.  Provide evidence that the effectiveness
of activities in this area are monitored,
evaluated and addressed on a
continuing basis?

On the basis of the yes/no answers above,
is the institution in substantial conformity
with Operating Principle 4.4
(Sportsmanship and Ethical Conduct)?

___X___          ___92__          _______          _______

___X___          ___92__          _______          _______

___X___          _92-94_          _______          _______

___X___          _92-94_          _______          _______

    Yes                     No

___X___          ______         
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